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CONFERENCE ON 
CONSERVATION OF HIDES AND SKINS 


April 19, 1926. 


List_of Attendance 


Hone We Me Jardine, Secretary of Agriculture. 

Hone Herbert Hoover, Secretary of Commerce. 

C. A. Browne, Chief, Bureau of Chemistry, Department of Agriculture( presiding) 

F. P. Veitch, Leather Investigations, Bureau of Chemistry, Department of 
Agriculture (Chairmm, Interdepertmental Committee on Conservation of 
Hides and Skins) 


Agricultural and Trade Representatives 


C. S. Barrett, Farmers’ Union, Union City, Ga. 

L. Le Little, Southern Cattlemen's Assn., Nokesville, Va. 

A. M. Loomis, American Dairy Federation, 630 Louisiana Avenue, Washington, D.C. 

Dayton Moses, Texas and Southwestern Cattle Raisers’ Assn., Fort Worth, Texas. 

Tracy S. McCraken, representing Hon J. B. Kendrick, Senator from ‘Wyoming. 

We Re Ogg, American Farm Bureau Federation, 601 Munsey Bldg., \ashington, D.C. 

A. . Reynolds, Eastern Beef Producers’ Assn., Newton, Conne 

Norman Draper, Institute of American Meat Packers, Washington, D.C. 

Milton R. Katzenberg, Jacob Stern & Sons (hide dealer) 100 Gold st. New York,N.Y. 

Michael A. Keane, T. IT. Keane Co. (butcher) 619 B St., ‘vashington, D. Ce 

We Lee Lewis, Institute of American Meat Packers, Chicago, Ill. 

S. He Livingston (hide dealer) Lancaster, Pa. 

S. Me Barnet, Barnet Leather Co., Ince (tanner) New York, Ne Ye 

We He Beard, W. D. Byron and Sons, Inc. (tanner) ‘/illiamsport, Md. 

E. Ae Brand, Secretary, Tanners’ Council of America, “Jlashington, D. Ce 

Je ie Byron, We D. Byron and Sons, Inc. (tanner) Williamsport, Md. 

Willard Helburn, Helburn-Thompson Co. (tamer) Cambridge, Mass. 

E. F. Keirnan, Griess Pfleger Tanning Co., Chicago, Ill. 

Frazer M. Moffatt, President, Tanners’ Council of America, New York, Ne Ye 

Je Fe Neilly, Endicott Johnson Corp. (tanner and shoe manufacturer), Endicott, N.Y. 

Je Dudley Smith, Secretary, National Boot and Show Manufacturers Association, 
342 Madison Avenue, New York, N. Y. 


Department of Commerce Representatives 


We Ge Jamison, Foodstuffs Division, Bureau of Foreign and Domestic Conmerce. 
We Je Page, Hide and Leather Division, Bureau of Foreign and Domestic Conmerce. 
A. Be Butman, Division of Shoe and Leather Manufacture, Bureau of Foreign and 


Domestic Commerce. 


Department of Agriculture Representatives 


He Me Bain, Office of the Secretary. 

C. V. Whalin, Division of Livestock, Meats and Wool, Bureau of Agricultural 
Economi cs. 

Je Clyde Marquis, Director of Economic Information, Bureau of Agricultural 


Ec onomics 
Frank F. George, Division of Information, Bureau of Agricultural Economics. 
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Attendance - (Continued) 


M. C. Parker, Division of Information, Bureau of Agricultural Economics. 

C. E. Trout, Division of Information, Bureau of Agricultural Economics. 

Ce. De Lowe, Animal Husbandry Division, Bureau of Animal Industry ad Office of 
Cooperative Extension Worke 

George We Pope, Field Inspection Division, Bureau of Animal Industry. 

We We Skinner, Assistant Chief, Bureau of Chemistry. 

Re We Frey, Leather Investigations, Bureau of Chemistry 

He Pe Holman, Leather Investigations, Bureau of Chemistry 

F. C. Bishop, Bureau of Entomology. 

Ae Le Quaintance, Bureau of Entomology. 

Je Co. Webb, Bureau of Entomology. 


Representatives of the Press. 


Ee Se Clowes, Associated Press, Washington, De. C. 
C. Ae Herndon, United States Daily, \/ashington, D. C. 
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MORNING SESSION 
April 19, 1926 


(Note: Conference called by the Secretary, and between the Bureaus of Chemistry, 
¢) Animal Industry, Entomology, and Agricultural Economics, Depertment of Agri- 


culture, the Bureau of Foreign and Domestic Commerce, Department of Commerce 
and various representatives of commercial concerns) 


Chairman - Dre Ge A. Browne, Chief, Bureau of Chemistry 
Meeting called at 10:15 ame 

Dre Browne: We are glad to have such a good representation of those 
interested in the producing and curing of hides and in the tanning industry in 
general, and I bid you all welcome this morning. ‘the subjects of the conference 
are two, the agencies of the Department of Agriculture interested in the produc-~ 
tion of hides, and those of the Department of Commerce interested in the means 
of distribution. 

It is very fitting to begin the conference with a few opening remarks 
by the Secretary of Agriculture, and I am happy to have the honor of present- 
ing him. 

(Audience rose in honor of and to greet the Secretary) 

Dr. Jardine: It seems to be a part of the introduction, in the speak- 
ing engagements of the Secretary of Agriculture, for the audience to rise, and 
thus we go merrily on making trouble. 

I am glad to see so generous a response to the call for a conferemxe 
devoted to the subject of dealing with hindes and their processing, and with 
the manufacture and distribution of the finished product. ‘The question is of 
very great concern to the farmers of America, and I may say, of importance to 
the whole population of the country. We spend about $2,000,000,000 a year in 
this country for leather goods, half of it being for shoes, and about $150,000,000 
for harnesse Each of us uses, on the average, about three pairs of shoes a yeare 
We import into the country about half of the hides that we use in the manufacture 


of shoes and harness and about a third of the vegetable tanning material that 


>) is used in connection with the finishing of leather. 
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The agricultural people of the country are probably more vitally 
interested than any other group, because they are the producers of the raw 
product and as well, the largest consumers of any eleaas considering their 
shoes, their harness for their horses, etc. ‘They are selling their raw 
material at a minimum price and at the same time are buying their shoes ad 
their harness beck at necessarily top prices. They know that something is 
wrong; a good many of them, I think, know this. At least, they kmow that 
the situation with them, as far as hides are concerned, is not satisfactory, 
and they have made for years, and in recent years more than ever before, re- 
quests of the Department of Agriculture, and of the Depertment of Commerce, 
I understand, for assistance in trying to straighten out what they feel, and 
I think what is generally felt by those working in it, to be an unsatisfactory 
situation. ‘The tanners, the shoe manufacturers and the dealers in hides and 
in leather are also of the opinion, if I understand correctly, that improvement 
can and should be made, and the tanners have been making requests of the De- 
partment for assistance along this line; and as a result of the requests, and 
the demand for closer cooperation to see if something can not be worked out 
more satisfactorily, this confereme has been called. I hope that out of 
this conference, a cooperative basis for operating can be devised that will 
enable the producer of raw material to cither get back a better price, at 
least enough better to encourage him to take more pains in skinning his 
animal and curing his hide than he feels is possible under present circumstances, 
or at least possible for es to get back better shows, ones that willwear long= 
er, and harness that will be more durable, and for a better price. 

In other words, if we are going to reach our objective, we should 
put up better finished goods and at a better price, if possible, thus probably 


encouraging the demand by so doing. (We need first of all, more facts and a 
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better uilerecuthinc between those engaged in the various pheses of the busi- 
ness, the livestock men, the dealers in hides, the finisher of hides into 
leather, and the utilizer of hides in the manufacture of shoes, harness, etc. 
The best way to arrive at a satisfactory understanding is, first, by coming 
together in conference and discussing the question from beginning to end 
from the various points of view, and I hope that is what you will do today; 
then maybe we can make some progress in the way of speeding up a plan that will 
bring to us some of the results we think desirable and believe possible. 

I wish that I might be with you a longer time, this morning, but 
I have a very full day ahead, and am due on the Hill this morning. ‘here 
are other branches of agriculture that are suffering, and I am supposed to 
speak on that. Dr. Browne, Chief of our Chemistry Bureau, is familiar with 
the work we are doing along this line; in fact, most of the Department's in- 
stitutions are engaged in some phases of the question, and a number of them 
are here today to present the various points of view entertained by the De- 
partment as a whole. 

I will ask Dr. Browne to take the Chair and preside at this meet- 
' ings; but before leaving, I will say that the facilities of the Department 
are at your disposal. We are keenly interested in this problem, as we are 
in all questions relating to agriculture. We are always interested in quest- 
ions that are of concern to all the people of the United States; and this is 
that kind of a question, and we want to be helpful. Do not fail to utilize 
our facilities while you are here, and be free to tell us your problems, so 
that after this conference is over, we will not feel that we shall have come | 


together in vain. I am sorry that I am not able to be with you longer. 
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I will now turn the conference over to Dr. Browne, who will serve 
as your Chairman. 
(Applause ) 

Dr. Brownes In taking over the Chairmanship from Dr. Jardine, I 
know that I voice the sentiment of everyone here in thanking him, this morn- 
ing. ‘We regret that he is not able to be here longer. 

I was informed a little while ago that Secretary Hoover will be 
here later in the day to speak to use In the meantime, I think we should 
listen to some of the letters from those who find they are unable to be here. 
Dr. Veitch will read these to you. 


Dre Veitch: (Reads letters on following sheets) 
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Orie. 
Ge BERND COMPANY 
Hides, Furs Renderers of 
Wax, Wool Grease and Tallow 
Macon, Ge 


April 7, 1926 


Hone We Me Jardine, Secretary, 
Department of Agriculture, 
Washington, De Ce 


Dear Sir: 


We have your favor of the 5th from which we note that a preliminary 
Meeting to arrange for a later and larger Meeting on the subject of hide im- 
provement will be held on April 19th, in \/ashington, and that we are invited 
to participate. 


We thank you for this invitation and wish to asure you that we 
are greatly interested in this work. ‘Ve will not be able to attend this 
meeting but we hope to be able to attend the later meeting and to do whatever 
we can to further the proposition. 
Yours truly, 
Ge BERND COMPANY 
Le Je Bernd, President. 


CeOrPry 
GROSS, KELLY & CO. 
Wools, Hides & Pelts 


E. Las Vegas, New Mexico 
April 9th 1926 
Hone We Me Jardine, Secye 
Department of Agriculture, 
Washington, D. C. 


My dear Mr. Secretary: 


I have your communication of the 5th., in regard to sending a 


representative to Washington, for your meeting on the 19th of the present month. 


I am very sorry that I can't comply with your wishes at this tine, 
as I have no one whom I could send, that would fill the bill. If I could go 
myself, I would appreciate the invitation, as I know you are on the right 
track, and if I can be of any assistance, or information to you in this sedtion 
of the country, im promoting the improvement of taking care of hides and other 
skins, I stand ready to do so, and wish you would command me at any time. 


With best wishes, I beg to remain, 
Yours very truly, 


He ‘Ve KELLY 
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Geoe Ee Keith Company 
Campello, Massachusetts April 8th, 1926. 


yee We Me Jardine, 
cretary of Agriculture, 
Washington, D. C. 


Dear Sir: 


Writer is acknowledging your letter of the 5th to our President, Harold Cc. 
Keith, with reference to a Hide and Skin Conference April 19th. 


Mr. Keith is on the Coast, will not return until mid-May, and so it is that 
we were compelled to write Iir. McKeon, President of the National Boot and Shoe 
Manufacturers’ Association on April 2nd that Mr. Keith could not accept this 
committee appointment. 


Even sO, may we express our gratification that this work is being undertaken. 
We believe it decidedly worth while. 


Yours very truly 
GEO. E. KEITH COMPANY 
Geoe He Leach, 
Vice President. 


pe re apes @ 
CHARLES FRIEND & CO. 
Chicago, Ill. City Office, 
April 10, 1926. 


Hone We We Jardine, 
Department of Agriculture, 
Washington, D. Ce 


My dear Sirs: 


Replying to yours of the 5th inst., I regret that I cannot make it 
possible to attend the preliminary of the major conference to be called for the 
discussion and fommlation for reform measures tending toward the procurement 
of better hides and skins. I have just returned from an absence of three weeks. 


As the Hide Trade has no Association, I am at a loss to send a 
representative. Mr. Fraser Moffat of the Tanners' Council and myself have had 
considerable exchange of correspondence on this subject throughout the winter, 
and I am sure Mr. Moffat will express the views of the Hide Trade, as well as 
those of the Tanners. 


Very truly yours, 
3 Le He WHILLER 
Presidente 
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Boston, Mass. 
April 18, 1926 


Hon. VW. Me Jardine, Sec., 
Department of Agriculture, 
Washington, D. C. 


Dear Sir: 

Regret exceedingly that it will be impossible for me to attend 
the conference in relation to the improvement of the take-off of hides amd 
skins to be held in ‘/ashington April 19. I appreciate that it is a very vital 
subject and a vast sum of money can be saved if the proper program is put 
into effect. 


Very truly yours, 


Je Fe McElwain 


G2O12 ¥ 
John Miner 
Dealer in - Veal, Beef, Pork, Provisionsand 
Live Stock 


Hyde Park, Vt. 

April 7, 1926 
We M. Jardine, Secretary 
Washington, De Ceo 


Dear Sir: 

In reply to your letter of April 5 relative to a meeting on the 
improvement of the quality of hides and skins. Am sorry that I am unable 
to attend, but hope you may have a successful meeting. ‘/ith best wishes, 
I remain, 


Yours very truly 


John Miner 


ay 

Dre Browne: Are there any other matters to be discussed at this 
moment? I presume that all of those present have registered, and if not, 
that their letters are on the desk. 

In continuing the conference, I shall ask that those who speak 
in the discussions will rise and announce their names. ‘the first subject 
is the matter of grubs and other insects and their relationship to hides, 
by Mr. F. C. Bishopp of the Bureau of Entomology. 

Mr. Bishopp: Mr. Chairman; Gentlemen: I have been asked to open 
the discussion because of the fact that I have had several years of experience 
working toward the repression of this pest. ‘he cattle grub problem is proper- 
ly an interstate one, for it affects every man, woman and child in the United 
States. Not only that, but the insect thrives in every State of the Union. 
I should like to give you a composite picture of the subject, because some 
of you are perhaps thinking of the damage in the losses to hides and other 
industries. It is true that the hide people suffer a loss of $50,000,000 
& year, and that loss is no doubt one of the most outstanding ones. However, 
there are many other industries involved, and they are showing active interest 
in the matter. 

I might say that of the five-and-a-half million hides taken off 
each year, approximately 50 per cent are affected sufficiently to discount 
them for one cent a pound. ‘This loss is naturally thrown forward on to the 
ultimate consumer of the hides and leather products, such as the man who 
purcnases leather in various forms, and thrown backward on the producer of 
cattle. ‘The packer and butcher are naturally very mich interested in the grub 
problem because of the fact that they may be required to take off one or two 
aha with each carcass, and in addition, that the value of the carcass will 


be lowered on account of the unattractive appearance. 
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The feeder of beef cattle is interested because he may be dis= 
counted as much as 75 cents per hurndredweight on account of a heavy grub 
infestation. Furthermore, the progressive feeders of the country are one 


in holding that the presence of the grubs will materially interfere with the 


_ proper putting on of flesh, and that therefore it cuts down the return in 


cash from the feed put into the animal. Again, the raiser of cattle is 
seriously affected by the fright of the cattle from heel flies, which drive 
the cattle into mires and bogs, and this makes the work extremely difficult. 
Furthermore, you have the eietions effect of the grubs to the animals, as 
indicated here (referring to illustrations and graphs) ‘he flies deposit 
their eggs on the legs of the cattle. ‘hen these eggs hatch, they produce 
maggots which burrow through the skin and work their way up through the 
tissues of the animal to the abdominal and chest cavities. Here they are 
to be found on the various organs such as the spleen, intestines, and paunch, 
and especially along the gullet. ‘They burrow about actively and grown to about 
two-thirds of an inch in length during the four to six months' period spent 
within the animal. 

In the fall and early winter, they begin to burrow upvard, some- 
times entering the spinal canal and finally reaching the connective tissues 
beneath the skinalong the back of the animal. ‘the holes are cut through the 
skin as soon as the back is reached, and growth proceeds rather rapidly. Dur- 
ing this time (35 to 75 days) they keep the holes in the skin continually open 
end enlarge them as growth proceeds. ‘Jhen mature, the grub drops to the ground 
and, during the quiescent stage, which lasts from 20 to 60 days, changes into 
aheel fly. Without partaking of food, the flies mate and begin attacking the 
cattle. 


During this time, you get terrific fright among the cattle. Any of 


you working with cattle know that it produceswild runs for shade and water, 
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in order to avoid the flies, when they should be fecding. They get avery 
acute irritation and a rash which extends down to the udders, and produces 
sore bagse The cattle become very spiteful during this trouble. 4A highly 
developed dairy cow with big milk veins and nervous temperament is a terrible 
sight, going round amd round a field with head thrown back and tail over her 
back, her eyes swollen, and sometimes she drops from utter exhaustion. 

I might explain that there are two distinct species of cattle 
grub; one, the common species present throughout the United States; the 
other, the northern, or European warble. The second species is a recent 
introduction, amd is greatly spreading, and it is much more troublesome to 
the stock. Another point is that this grub begins later in the season than 
the common grub, and thus extends the period three or four months longer than 
that of the common grub. Unless something is done in the near future, we 
anticipate that this will spread over two-thirds of the United States. 

The Bureau of Entomology, during the past 7 or 8 years, has been 
carrying on work and trying for methods of control. ‘this has necessitated 
tests of several minute organisms for this purpose and removing the grubs in 
one way or another. In this work, it has been found that the grub is confined 
largely to the back of the animal, and that the cattle are the only hosts, 
that these gruns are present during the winter and spring months, and always 
accessible from the outside. 

As to the best methods of control, the most promising at the present 
consists of destruction of the grubs in the backs of the cattle. Certain oint- 
ments can be used, and certain powders and washes have been found effective. 

I might say that as a result of numerous and very large tests we have had no 
injurious effects from these. A number of mon have asserted that these methods 
are practicable, even now. ‘Theoretically, it is possible to destroy this pest 


in one year, but we feel that two or three years are needed for this worke 
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The Bureau of Entomology feels that the next step is to conduct campaigns to 
determine the practieability of control and to find the cost of operation and 
to demon strate the advantage in reducing, or eliminating the numbers of grubs. 
I will read this paper to you, as follows: 
STATEMENT REGARDING THE CATTLE GRUB AND ITS CONTROL. 


The loss due to the cattle grub has been estimated at from 
$50,000,000 to $100,000,000 per annum. This loss is sustained by several in- 
dustries and is felt in the following ways: 


1. Dairymem. Marked reduction of milk flow is brought about by 

the gadding of the cattle and irritation produced by the grubs while 
they burrow about in the tissues of the enimal. ‘the actual loss is 
difficult to estimate, but reliable dairymen who have kept records of 
their milk production, state that when the flies are active, the milk 
flow may fall off from 10 to 25 per cent. ‘This does not takd into 
consideration the irritation due to the parasites when within the ani- 
mal. ‘the growth of the young stock is retarded and the condition and 
vitality of all animals are reduced through grub infestation. 


2. Cattle raisers and feeders. ‘The condition of beef cattle is 

reduced and flesh is not put on as the result of running of the animals 
from heel fly attack and the presence of the grubs in the bodies of the 
cattle. This annoyance has been shown to cut the weight of beef cattle 
from one hundred to two hundred pounds per head. ‘The growth and condi- 
tion of young stock are materially interfered with, and the vitality of 
the animals lowered. ‘he cattle are kept in a constant state of agita- 
tion, or standing in water to avoid the flies when they should be feed- 
ing. Bogging down of cattle and stampedes caused by the fright produced 
by the flies among range cattle, result in a decided loss. Discounts 
are made in cattle when they are marketed with heavy grub infestation 
in their backs. ‘This discount ranges from 20 to 75 cents per hundred-= 
wei ante 


3. Packers and butchers. Hides with five or more grub holes 

are discounted, according to trade custom, one cent per pound. This 
probably does not cover the actual losses. Hides with less than five 
holes are certainly lowered in value and many heavily infested hides 
are practically worthless except for glue stock. Beeves infested with 
grubs along the back must be trimmed to make them salable. ‘This trim- 
ming frequently results in a direct loss of from one to two poun ds in 
heavily infested animals, and the carcasses are rendered unattractive 
by the trimming. 


The presence of young grubs in the gullets or weasands necessi- 
tates the examination and trimming of each and sone of them arp rendered 
useless for sausage casings. 


4. Tanners and leather dealers. ‘The tanning industry as a whole 
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prefers grub-free hides. For certain uses a single hole in the hide 
makes it unserviceable. The extra handling of hides necessary in 
classifying them as to grubbiness is an economic loss. The grubs 
perforate the skin along the backs of the animals, thus damaging 

the portion which is of greatest value when the hide is tanned. 

Although for certain purposes healed grub holes are not consider~ 

ed undesirable, the scar tissue present is objectionable in certain 
industries and certainly does not improve the quality of any leather. 
Although some of the grub holes may be obscured by processing, the 

goods are damaged and the loss must be sustained by the ultimate consumer. 


Life History and Habits of the Cattle Grub 


There are two distinct species of cattle grubs in the United States. 
One of these has been present for many years ad is to be found in prac- 
tically all parts of the United States, with the exception of the Red 
River Valley of the North and a few other more or less restricted dis= 
tricts. The northern cattle grub, which has been called the European 
warble, was first discovered in this country in 1905. This species is 
widely scattered in the Northeastern States, and occurs here and there 
through the Northern States west to the Pacific. This form is undoubtedly 
spreading, and it seems certain that in time it will be present through- 
out the northern half or two-thirds of the United States. ‘the fly of this 
species is mmch more annoying to cattle than that of the common grub, and 
when both species are present, the hides will not only be much more heavily 
infested, but the season of grubbiness will be lengthened. 


The life history of the common species may be briefly sunmarized as 
follows: ‘The flies appear on the first warm days of spring and deposit 
their eggs on the hairs of the cattle, principally on the legs. ‘the minute 
spiny maggots hatch in three to four days, burrow through the skin, and 
work their way up through the tissues of the animal to the abdominal ad 
chest cavities. Here they are to be found on the various organs such as 
the spleen, intestines, and paunch and especially along the gullet. They 
burrow about actively and grow to about two-thirds of an inch in length 
during the four to six months’ period. spent within the animal. In the fall 
or early winter, they begin to burrow upward, sometimes entering the spinal 
canal and finally reaching the connective tissues beneath the skin along the 
back of the animal. ‘The holes are cut through the skin as soon as the back 
is reached, and growth proceeds rather rapidly. ‘he grubs become mature 
from thirty-five to seventy-eight days after reaching the back. During 
this time, they keep the holes in the skin continually open and enlarge 
them as growth proceeds. jhen mature, the grub drops to the ground and 
during the quiescent stage, which lasts from twenty to sixty days, changes 
into a heel fly. ‘/ithout parteking of food, the flies mate and begin 
attacking the cattle. 


It will be scen that the life cycle requires approximately one year, 
about 10 months of which are spent in the grub, or larval stage, within 
the bodies of the cattle. 
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Method of Combating Cattle Grubs 


For many years, interest in these pests has been shown by entomolog- 
ists, veterinarians and stock raisers, but in the United States, practically 
nothing has been done looking toward the reduction of the losses caused by 
them. 


During the past seven or eight years, the Bureau of Entomology has 
been carrying on experimental work with a view of devising some practical 
means Of repression or eradication. This work has involved many series of 
experiments to determine with certainty the various steps in the life cycle 
of the insect and to discover, if possible, the place where the cycle could 
be most easily broken. 


The most promising control measures at the present time consist of 
the destruction of the grubs in the backs of the cattle. Since both of the 
species develop in cattle only, and sime all the grubs come to a definite 
place on the animals and during a fairly defined season, and furthermore, 
Since during this period of deYelopment in the backs of the cattle the grubs 
are accessible from the outside, it seems logical to expect a high degree 
of control by systematic treatment of the backs of the animals. 


In the experimental work, hundreds of different chemicals md other 
materials, and also various devices for the mechanical destruction or extract- 
ion of the grubs. have been tried. For dairy and farm animals, the old-fash- 
ioned method of squeezing the grubs out is not entirely impractical. ‘he best 
of the chemical treatments consist in applying destructive ointments, washes, 
or powders to the backs of the infested animals. 


Since the minimum period of development of the grubs after they 
reach the back is 35 days, and since the young grubs continue to come up 
from the inside of the animal for several months, it is necessary to admin- 
ister several treatments at intervals slightly shorter than 35 days, in 
order to prevent the escape of any of them. 


A number of the practical dairymen and raisers of beef cattle 
assert that the methods so far worked out are feasible for application to 
their conditions. 


Theoretically, it is possible to destroy this pest completely by 
treating every animal three or four times during the late winter and early 
spring months by one of the methods mentioned above. In practice, however, 
it is probable that some of the insects will escape and require that the work 
be kept up over a period of about three years. 


Experimental Demonstrations of Grub Control 


The Bureau of Entomology feels that the next step to be taken in 
fighting the cattle grub is to conduct campaigns azainst the insect over an 
area of considerable size, to determine the practicability of methods of 
control thus far developed as well as to gain information on the cost of 
operation and to demonstrate the advantage in reducing or eliminating the 
numbers of grubs. It is thought that it will probably be necessary to 
attempt work on an area approximately the size of a county and to use cattle 
numbering from 50,000 to 75,000 head. 










| add eftred patted 
2 Srge 2a nd ie olf 
apolosotiio yf awede acod sah we 6a ite taonadak , 
Ylinolisst estate Sesint eit xt tag ae’, sot: 
¥S he aus o sees, one #9 hoophn ant ee eee | 





poet bil ortog See Le te. woly 2 itd be “Stew. : fio 
Yo acines unis bevicre! sen Atow afd? ” s@itenthexe ter ile ott? 
oLoye Gtli sit Ht squte escicev dad ytalating ste afiaoteb of @ hea 
bivog eloyo ot evetw eosly oft ,sldisecy D4 ether ct os hte Joonnt ent to 


einai cn: 


Yo taisnos emi? tmedety <is Ja geteenee Londo peta teeny ‘tao od? 
ei to tied ealt .elttah eit 10 wlotd oa? mb edgy ent 36 caida edt 
Stiniteb & Of onto edirr, oft Ife eo bin tito eftean Bt qtLeveb eetosqe 
pOTOMIONIIN? his ,sOeAon besiteh yliist » pela Soe ofa ee ee eee 
adarry ead eftiao Git to’ esor’ ect mf Jagmgeievem Ta boltoy ict gidvuh - sorts, 
eetash dts © ¢oegxs O¢ Lee igot eucog th ,ebletyo sat mort eidiaggosn eam 
al capone Sut te aiead e¢ to teomisett oltametays We forse. Io. 


Spi o bas xisgimesio. duets trib ¥o- ehaviiten: otos tetunntaeens est 81 
atoatixe xo nolzuritesb Ler tasdoom ott tot e6olveh erolséy celia base yenelseeee 
agesi-tio oad ,clountnon wtek bow ytink tot hela? med: eves’ eat ro-aoi 
ded ont siecliteuqmt vier? jas Jen) wl Poo eGirm auld aileeenpa to en berol 
e2aiaay ietake e¥itoriJaeb aaebrigaqs sf -datecoo einonseets Lec teedds elt to 
; » si gortces bosactak ed %O atosd exit oO}. etabwoq 46 


ped - 20a ‘eds Yo ‘tisaigol ores *e ho fies expauid ot fe oa onurle 
Bt mer oun b3aie> acim gawoy drt oonke bag ,euah WO el stent end dosed 
«Kinin of yiseaoodn af ¢2 ,adtrom Zetevor tet Ienka: oad De ebient ent gee 
ah wee Co ang tettota ylori hfe elevwsesal ts etaomieesd fetevem, rages 
«th a . mens YO “ae ‘te o1f-0R8 7 theverg a ebro 


efits isad io sxeetar San pecarcbi fsoivamit, 9a. Fo si laces ar; 
of sokissiigqaus tc? ofdtenet fia tre eh dd fe on ahosiseu ew tai. dtes8e 
. a senols Ehmon bien 


uo wlete Kuro seo git youteeh of ofdfesog 4% tf Wiieotoenoed? 
gitas tus totais etal ad? golkvi aeoit tum do sott banten vtTeve pritactd 
pisvowod ,6atteorg 22 . sevode Bemoisnbm shuld ext em PO eho yd- ans nom. aa iiee 
Siow att ins Sutivet ey eqsom Illw agoet th att he omos’ tent efiacmapar 927 
said ae: situs oy aetial? Sroda Ye Kolaeq’ aah 


Sortnovy diy ‘to enodtss etal ig towing 
Bi sesiat..ed of “alt txen 65% tad, & Tent Reger *0 aa ia ) 
ha wvo toeukt sult thetage- arty taqmune: 2 at r Bae! 
to ebodsen ‘ro yriiidvoitoes; odd ; 







Ye fae od) sto mobterotst shag oF reve aah emi OITEOO: » 
ait anivaititic to gsiootex st we antnieh of Dew -nebse tee: 
Ot VWisscooont of Yidedow, Eke ai pia ch Or on ) oe. ecg tO ered te 


eiivao ez ac Das sg 2 %9 sala oid: ) fee Realy hii ssae fees 

¢ it a 
eae <5 roar 

aa 


~-~l6=< 


It is confidently believed that the results of such an undertaking 
would be so striking as to demonstrate the feasibility of extending the work 
of control or eradication to a larger reea and perhaps to the entire country. 


A few cooperative control undertakings are now under way, but the 
Bureau of Entomology does not feel that the greatest good can come of the work 
untila thorough-going test is put on as described above. 


It should be borne in mind that in fighting the cattle grub, immed- 
late benefits would accrue and no loss would be sustained by stockowners as 
has occurred in the case of other eradicative projects now under way. 


Other Experimental Work 
Further experimental work is needed to determine the effect of 
climatic factors on grubs which drop out of cattle during winter in northern 
climates. It is possible that the cost of treatment might be greatly re- 


duced by omitting the first two treatments, provided the cold kills most of 
the grubs. 


Additional information of an exact nature is needed on the losses 
caused by these insects by reducing milk flow, retarding growth, and cutting 
flesh condition. 


Further investigations of mechanical methods of extracting grubs 
seem warranted. 


The testing of the other insecticides to be applied by allowing 
cattle to pass through wade vats, and certain other ideas which will be more 
applicable to range stock, seem to be warranted. 


A further study of parasitic insects which may destroy the pupae of 
the grubs in pastures is also desirable. 


It should be stated that during the conduct of the experimental 
demonstration of grub eradication, a large amount of valuable ecientific 
as well as purely practical information would be gained which would be of 
inestimable value as a basis for nation-wide work against this $50,000,000 
insect. 

Mr. Bishop (continuing): I want to emphasize the fact that this 
problem of controlling this insect constitutes a problem of science in which 
many interests are involved. It is not a matter for the hide men or the 
tanmners alon e, but the dairymen, the feeders of beef cattle and various 
hide and leather people. ‘These mst be taking active and consistent part 


in the fight. I might add that the estimated damage is between $50,000,000 


and $100,000,000 a year. 
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Dr. Browne: Are there any remarks that you wish to make, or any 
questions? 

Mr. Katzenburg: Can you tell me the best of some of these powders 
that have been used? 

Mr. Bishopp: A large number of them have done very well; one of 
these is iodoform—petrolatum, using one part iodoform and five of petrolatum. 
Several washes have been very successful, one of them being fine tobacco 
powder; but the powdered root of the tropical plant known as "Derris", when 
applied to the backs, that gave 100 per cent cure. Also, carbon tetrachloride 
has been effective. 

Mr. Katzenburgs: I asked that because recently, within the past 10 
days, we shipped a car of hides and about 10 per cent were returned badly 
damaged. The tanner noticed a peculiar odor that was foreign to others. 
Apparently, someone had been trying to kill the grub and had put on some 
solution that was too strong. ‘These were winter hides, and not all grubby, 
but about 65 or 70 per cent. I was wondering whether that is being covered 
by the Department. If some wash is put on that will ruin the hides, that 
is a waste. 

Mr. Bishopp: ‘Ye have been very careful in that. ‘Those things 
that I mentioned show no injury whatever. \Ve have followed through a few 
of them and have had no injury. Should this work go on in a thorough way, 
the problem will be solved now and forever. 

Mr. Reynolds: Do I understand that the iodoform is five parts and the 


petrolatum is one part? 
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Mr. Bishopp: No, it is the other way around. It is applied to each 
grub hole and rubbed ine We thought that would be better thansome of the 
other things, because the cattlemen are used to that. 

Mr. Reynolds: Has anything been done to kill the eons when put on? 
Is there anything that can be found effective in that way? 

Mr. Bishopp: Those experiments have not been very successful. ie 
have taken a group of dairy cattle and put them through a solution, and we 
got just as many grubs the following year. ‘he flies are not easy to repel. 

Dr. Browne; Are there any other remarks or questions? 

Mr. Moffat: It may be well to comment on Mr. Bishop's paper. 

The statements he has made are undoubtedly conservative. In a recent dis- 
cussion with the head of the United Tanners in Great Britain, they wanted 
to know what we were doing about the situation. I think lr. Bishopp has 
put a great déal of information in that, but he has not yet answered the 
question as to what the situation is now, and when will the Department of 
Agriculture be ready to promulgate a statement. Some time ago, we asked 
that the Department of Agriculture put up something what at that time 
seemed feasible. ‘hat is your program? You have some interesting informa- 
tions; now what? 

Mr. Bishopp: I might say, just briefly, that our plan is that the 
experimental work go on along certain lines, but that we attempt as soon 
as possible to put on a clear-going campaign, looking toward complete eradica- 
tion of the grubs from a determined area. ‘Je have done very intensive work 
in one of our areas, in New York, and also in Illinois, am we find that there 
is very hearty support for the work, but that they cannot carry on the work 
without financial aid, and the Department has not been able to find the money 


for this. We feel that the work in this preliminary control should be financed 
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by the Government, because it is really a basis for National procedure, but 
it is experimental still. After that work has been carried out, making an 
effort to eradicate the grubs over certain areas, the work will go on of its 
own accord, under Government supervision. It extends all over the country. 

Mr. Moffat: I am obliged to Mr. Bishopp for his statement. We 
feel that if there is a wastage going on of $100,000,000 a year, and it 
has been demonstrated by the scientists that sooner or later there should 
be opportunity again of making a very plain demonstration, that the waste 
should be stopped. If not, then let us know that. But, in the presentation 
of the situation before the interests which I represent, and in the helpful 
presentation to the men who are responsible for the allocation of these 
various moneys for distribution, if that is a waste of %3100,000,000 and you 
are ready with a method to stop that, I will offer you such cooperation as 
you wish. 

Dr. Lewis: lir. Bishopp has offered these facts very forcefully, 
and I think he stated what the exact situation is, as far as an effort to 
remove the condition. I am wondering if we could give a third stage ad 
they might suggest what we should do in the meantime. Is there anything 
we could be doing? In my case, the American Meat Packers are very much 
interested; we are vitally interested. Of course, it is a matter that 
concerns such a wide variety of interests, that it does seem logical that 
the Government should promote, or should start it, at least. In the mean- 
time, is there a specific suggestion as to what we ought to do to help? 

Dr. Veitch: I believe that I should say, the Committee which has 
been handling this matter proposes that there be a number of cooperative 
committees appointed to handle these subjects and to help work out the 


details with the Department officials of a program which can have the 
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general support of all the interests. ‘That will be dealt with somewhat 
later in the conference, and we want to ask the various interests at that 
time to work with the Department and prepare a detailed program trying to 
put that over. In other words, to say just what are the things the Depart- 
ment should do first; and what are the most important things, and cover them 
all. 

Dre Skinner; Has Mir. Bishopp made any estimate of the cost per 
animal for this? 

Mr. Bishopp: In our experimental work, the cost has been kept 
track of, and we find that it will run between 5 and 10 cents a head 
per season. It looks as though it would be very economical. Another 
point is that in this work, there would be no deleterious effects on the 
animals, and no losses sustained. In other words, I do not think we felt 
the opposition that has come up in some of the other enterprises. ‘The 
farmers and the dairymen would be getting immediate returns, and wuld 
therefore throw themselves behind that better. 

Dre Browne: Are there any other remarks or questions on the 
subject? If not, we will proceed to the second subject, which is on 
animal diseases, and this will be presented by Dr. Pope, of the Bureau of 
Animal Industry. 

Dr. Pope: I will read my report, Mr. Chairman. 


STATEMENT UPON HE RELATION OF ANIMAL DISEASES IN THE 
UNITED STATES 70 THE QUALITY OF HIDES 


fhe Committee on Diseases appointed by Chairman Veitch of the 
Inter-Departmental Conmittee on conservation of hides and skins has 
found the subject assigned to them a somewhat barren one. ‘This is 
due to the limited number of diseases occurring in this country in 
which there can be any control with a view to conserving the hides. 


The United States is free from serious animal plagues common in 
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various countries of the world such as foot—mad-mouth disease, rinder- 
pest, contagious pleuropneumonia and surra. It is true that at inter- 
vals of several years foot-and-mouth disease has been introduced from 
abroad. Our methods of procedure, however, in the event of an out- 
break of this disease do not tend to the conservation of the hides 

or any other part of the carcass, it being the policy to promptly 
slaughter all affected and exposed susceptible animals accomplishing 
as quickly as possible the deep burial or the burning of the entire 
carcasse In cases of anthrax which occasionally occur in certain 

well defined areas of the country, it is essential that proper dis- 
posal be made of carcasses intact. This likewise holds true of 
blackleg, a less serious but not uncommon disease of calves. Propa» 
gation of these diseases, with danger to human beings in the case of 
anthrax, would be the natural result of any effort to salvage hides, 
Furthermore, livestock ovnmers cannot be advised to attempt the removal 
and salvaging of hides of animals which have died from some undetermined 
disease. Federal, State and local authorities are dealing with commun- 
icable diseases in the most approved manner, and it is doubtful if any 
plan can be outlined by this Committee which would reduce losses of 
hides incident to these infections. It would seem that efforts in 
this respect can best be centered upon those diseases immediately 
affecting the skin, primarily of which is mange. 


There is no evidence that either psoroptic or sarcoptic mange 
is especially responsible for injury to leather. MThese are the forms 
of mange being dealt with under cooperative eradication measures adopted 
by the Federal and State authorities. It is estimated that during the 
past fiscal year cattle in herds approximating 205,000 head were involved 
and of this number not more than about 22,000 cattle were actually in- 
fected. During the year 3~1/2 million inspections were made and more 
than one million dippings were supervisede As a result of these systematic 
eradication measures, there is a constantly lessening area and percentage 
of infection. 


There is reason to believe, however, that demodectic or follicular 
mange may be responsible for considerable injury to hides. During the 
year 1925, one mid-west tanner reported to the Department of Agriculture 
the results of his observation of mangy kips. ‘These were from 11 of the 
central and western States. ‘Those found mangy ranged from 4.16 to 
35.48 per cent. This form of mange is caused by a mite, Demodex bovis, 
known as the hair follicle mite. In June 1925, lire. R. W Frey of the 
Bureau of Chemistry presented a paper at the 22nd Annual Meeting of 
the American Leather Chemists' Association, entitled "Hide and Leather 
Imperfections Caused by Follicular Mange." We are indebted to Mr. Frey 
for mjch of our present knowledge concerning this disease as related to 
leather injury. ‘The effect of this mange is quite different from that 
of psoroptic or common cattle scab. It is much more deeply seated around 
individual hair roots. According to Hutyra and Marek, the mite enters 
the hide through the orifice of the hair follicle and subsequently reaches 
the regional sebaceo us glands; the increase of mites, eggs and larvae 
causes a sac-like dilation and lengthening of the hair follicle md sweat 
gland. ‘the epithelial layer of the hair follicle and also the hair papillae 
are caused to atrophy. ‘he irritation causes a dilation of the neighboring 
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blood vessels as well as increased formation of epidermal cells, where- 
upon an accumulation of horny masses and even of horny balls may occur 
and many orifices of the hair follicle are blocked up by them. ‘The in- 
flammatory process in the hair follicles and sweat glands in their 
neighborhood, lead to the formation of small and in some cases large 
abscesses, the formation of pustules being due to a secondary infeetion 
with staphhylococci. It is apparently an established fact that this form 
of mange, owing to involvement of the deep structures of the skin, results 
in serious damage to leather especially in the case of split goods. It 

is also a condition not easily detected in the living animal or in the 
fresh hide. This is due to there being an irritated condition of the skin 
or absence of hair over small areas possible no larger than that occupied 
by a few hairs. Even in the dehaired condition, the presence of this 
form of mange is not always readily detected, the imperffections becoming 
perceptible only in the later stages of taming. 


Mr. Frey's aforementioned paper on follicular mange, which appeared 
in the Journal of the American Leather Chemists’ Association for August, 
1925, showed a photomicrograph of part of the contents of an unbroken 
pustule on a recently submitted sample of cowhide. ‘The hide had been 
limed, dehaired, and delimed in boro-phenol solution amd still the forms 
of three of these mites are clearly shown in the magnified picture. ‘his 
may indicate a high degree of resistance to destruction of these mites. 

In fact, it is believed by some authorities that while progress of this 
form of mange may be delayed by regular dipping, it is to be considered 

as practically incurable. Little, however, is know as to the practical 
treatment of follicular mange in cattle. Some preliminary investigations 
and research undertaken by the Zoological Division of the Bureau of Animal 
Industry were interrupted as aresult of outbreaks of foot-and-mouth dis- 
ease in California and Texas during the past two years. It is understood 
that the Bureau of Animal Industry, through the Zoological Division, will 
now find it possible to again take up this research work to at least a 
limited extent. Research mst necessarily precede plans for field activi- 
ties with a view to the control or eradication of any disease. It is be- 
lieved by your Committee that this research work should proceed with a 
view to obtaining all possible information concerning the ordinary methods 
of transmission of follicular mange and possible measures for its con- 
trol or eradication. In the meantime, it will be helpful if some arrange- 
ment can be perfected whereby through the tanning industry and the Depart- 
ment of Agriculture the exact areas in the United States in which the dis- 
ease exists and the percentage of infection in such sections can be nore 
certainly determined. 


(signed) George WW. Pope 
Ce De Lowe 
Committee on Diseases. 
Addendum:. While the cattle tick is carrier of the organism which is 
the causative agent of Texas, tick or splenetic fever, a destructive 
disease of cattle, tick infestation in itself is not a disease. Con- 
sequently, no mention has been made in this report of the cattle tick 
as a factor in the injury to hides. ‘the tick has been the occasion of 
a large but undetermined amount of damage to hides and finished leather, 
and it is gratifying to refer at this time to the progress which has 
been made in efforts to eradicate this pest. On July 1, 1906, when 
systematic tick eradication was undertaken by the Bureau of Animal 
mdustry, there were 975 counties in 15 states under quarantine. On 
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June 30, 1925, this number of counties had been reduced to 271 amd 5 of 
the 15 States released from quarantine. ‘There is every reason to be-~ 
lieve that it will be merely a matter of time before this pest is en- 
tirely eradicated from the United States and thus eliminated as a cause 
of damaged hides. 
Ge We Pe 

Dr. Pope (continuing): Mention might be here made of injury due 
to the cattle tick, this insect being carrier of the causative agent of a 
serious disease of cattle. 

You will find on the board, a few photographs descriptive of cattle 
infestation and the condition of hides which have been badly infected and 
from which leather has been manufactured. — The red map indicates the tick-=- 
infested area under quarantine a few years ago. This area is being gradually 
reduced. Georgia is today free from ticks. ‘The State of North Carolina has 
been removed from juarantine, and the work is progressing all along under 
' State laws in cooperation with the Department of Agriculture. KEradication work 
is proceeding in Texas, and I may say that accomplishments have not been entire- 
ly without opposition from those in the localities affected. Some of our men 
have been shot, or otherwise killed in the performance of their duty. 

Dr. Browne; Are there any other cuestions? If not, then we will 


discuss brands and other physical defects. This will be discussed by Dr. 


lowe, of the Bureau of Animal Industry, 
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br. Lowe: ‘This report was prepared by Mr. Jamieson, who was 
Chairman of the Subcommittee on this subject, and I did not know until 

Saturday that I would be expected to present it. (Reads as follows:) 


INTER-DEPARTMENTAL COMMIYTEE ON 
CONSERVATION OF HIDES AND SKINS 


Subject: Scratches and cuts, bruises and brands on hides and their 


effect on juality of leather. 


The raising of cattle under range conditions in the United States 
and the handling of these cattle under the apparently netessary method of 
marketing make the elimination of scratches, cuts, bruises and brands al- 
most an impossibility, but much can be done towards diminishing these hide 
SCarse 


Most of the cattle of the United States are raised at the present 
time by ranchmen who run herds comparatively small in number and under re-~ 
stricted range conditions. The open range conditions of former times, free 
from fences and other confining conditions, are passed, which forces the 
handling of these animals within barbed fefice pastures and necessitates 
the moving of the herds from pasture or from winter pasture and winter feed- 
ing to range, that may or may not be fenced, in the spring and back to the 
winter conditions in the fall of the year. ‘The range that is now used is 
the rough land and is generally more or less covered with timber and brush, 
Those conditions make it impossible to avoid more or less scratching, cutt- 
ing or bruising the animals when they are handled and moved as much as they 
are. 


Each yeer when the cattle are turned out to summer pasture, the 
cows with calves are corraled and the calves are branded, castrated and 
most of them dehorned. Again in the fall, when brought in from the summer 
range, they are handled through the corrals again and the overlooked or 
summer=-borm calves go through the same processes as the spring calves did. 
In handling the calves, they are sometimes put through a branding chute 
that holds them tightly clamped while the necessary operations are performed, 
or the calved may be roped, dragged to the branding fire and held until the 
Operations are completed. None of these drivings or handlings are gentle, 
as the time element is the controlling factor. ‘when moving cattle, the 
ranchman does not have time to keep thd animals from getting against the 
wire fence nor when the cattle are being worked over in the corrals does he 
have time to be gentle in the handling. ‘The ranch owner would welcome any 
suggestions that would help eliminate any abuses that result in demaged 
hides on the animals, but when time is measured by the value he receives, 
directly, or indirectly, for the hide he fails to see where he is compensatede 
Any abuse that damages a hide on a live animal indirectly causes a loss in 
the animal, but this loss is small when supplied fo each animal and in most 
cases is recovered to a more or less extent. As for instance, when an animal 
is cut with barbed wire, there is more or less loss from bleeding which re= 
tards the animal's growth or fattening for a period, but when the wound is 
healed, the animal recovers and the loss to the individual animal is small. 
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In the marketing movement of cattle, with the handling in stockyards, 
on cars, and in feed pens, there is perhaps a field for improvement of the 
abuses that have been enumerated. It is in this stage of the livestock move- 
ment where cuts and bruises have the most serious effect. A cut or lump on 
an animal caused by rough handling in stockyards or on cars lessens the 
market value of the animal as buyers are on the lookout for conditions that 
will permit lowering of bids. Work has, and is being done by cattle associa- 
tions, livestock shipping associations, the railroad comdpanies, and others, 
to lessen the causes of loss from cuts, bruises, abrasions, etc. ‘The effect 
of bruises on hides has not been given consideration by the shippers or 
handling associations, but the bruise effect on the meat is given much 
consideration. 


Rough handling that will cause hide damage in the feed pens is a 
subject that most cattle feeders give consideration. Not the effect that 
this rough handling has on the hide, but any cuts, bruises or abrasions 
that will damage a hide causes loss in feeding ard this loss has to be re- 
covered at the expense of extra feed. Again, when fat cattle are shipped 
to the killing pens, anything that will cause hide damage lessens the market 
value of the animal. As in the case of the producer, the marketing handler 
and the feeder of cattle are not interested in the effect of the enumerated 
abuses on the hide but is interested in the effect of the abuses in market 
value or feed or other cause. Here, as with the producer, no concrete value 
is given to the hide on the live animal'ts back and in consequence little 
or no attention has been given to the effect of the abuses on the hides. 


In every case, from the raiser of cattle to the seller of killing 
cattle, including the market handlers and transportation companies, there 
is a direct interest to lessen or prevent the abuses enumerated that affect 
hides, but this interest is not in the saving of the hide but the effect 
these abuses will have on the animal in its growth, fattening and market 
value. ‘The livestock producer associations, the livestock shipping associa- 
tions, stockyard associations, transportation associations, packers, the 
United States Department of Agriculture (and others) have a direct interest 
in the elimination of these abuses and should be included in the conference 
for discussing their elimination. 


No attempt has been made to outline remedies to cure the abuses 
mentioned, as each phase of cattle raising and handling will have to give 
consideration to these as they apply to the particular phase in which each 
is interested. 


BRANDS: Brands are treated separately from other hide scars in this dis= 
cussion principally for the reason that other scars are problems of all the 
cattle industry and marketing agencies while brands concern the producer 
alone. 


Brands, ear marks and wattles are the marks of ownership and identify 
the cattle to the owner. Also, in cases where loans are secured with cattle 
as security, the banks and laon companies recognize these marks and brands as 
identification. Har marks and wattles have always been used in the United 
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States in connection with brands and in recent years have been falling into 
disuse leaving brands alone as means of cattle identification. Ear marks 
have so narrow a field of use and are so easily changed that it is not 
possible to use them as a substitute for brands. Wattles also have a narrow 
field and at the same time mutilate the hide. 


Brands, as used in the United States, are burned into the hide with 
hot irons and the cattlemen insist that these means of identification be 
large enough and in prominent enough a place, to be able to identify the 
animal surely and quickly. ‘The change of ownership of branded cattle fre- 
quently requires rebranding sometimes as many as two or three times. 


Brands are registered by some centralized agency in the various 
States and a permanent record of the brand registered is kept by this agency. 
The several State laws indicate which agency has this recording and registra- 
tion in charge. Some states have a State Livestock Board, others use the 
Office of the Secretary of State, while others use the county clerks or 
county commissioners. ‘These, with the individual owners and his livestock 
associations, are the parties interested in branding and are the ones to be 
called into a conference on brands in relation to the value of hides am 
leather. 


The livestock grower will be against giving up his present method 
of positive amd quick identification of his cattle for the reasons that, first, 
the present method is a fixed habit; second, it is a sure and quick method 
under the conditions which the grower now works and, third, there is no money 
incentive to give up this method. Relative to this last, no offer of in 
creased value per animal has been made to the grower to remedy his present 
methods or to substitute other methods. ‘yhile the grower recognizes the 
large sums involved when measured in total saving in hides and leather, he 
measures the value and advantages of his present methods of branding with 
the possible increased value of the single animal. ‘when measured this way, 
there is very little incentive for him to change his present methods. 


There are ways by which improvements can be made in the present 
methods that can be brought to the attention of the individual livestock 
grower through the livestock associations, bankers and cattle-loan associa-= 
tions and the brand authorities of the various states. Brands, in a great 
number of instances, can be reduced in size. In some cases better locations 
on the animal can be selected. Rebranding abuses can be improved and atten- 
tion to "wire" and acid" branding methods of other countries can be brought 
to the cattleman's attention for his consideration. All this can be helped 
by a money or higher value return for animals branded in such manner as will 
increase the value of the hide to the cattle producer. 


The cattle industry in the United States is in the intermediate 
stage between the open range conditions of South American and Australia 


and the strictly small farm conditions of Europe. ‘The cattleman will not be 


patient with conditions that might apply to other countries and still are 
not of practical application here, but unquestionably will give careful con- 
sideration to improved methods that will be hedapful to him and his industry. 
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The foregoing is devoted entirely to the beef-cattle industry and 
does not include hides received from dairy cow sources. Large numbers of 
dairy cows go to slaughter but generally this movement is to nearby slaughter 
places. Branding of dairy cows is not widely carried on and vhere it is, 
other methods of marking for identification can, in most instances, be sub- 
stituted. 


The rough handling of dairy cows in stock pens, in transit amd in 
stock yards, when they are marketed for slaughter, can be taken care of in 
the conference under the head of the same abuses as applied to beef cattle. 
Representatives of the dairy industry should be included in a general con- 
ference if one is held. 


The number of home slaughtered and fallen hides on ranches are so 
comparatively small that they are of very little interest to the cattle 
raiser and of but little more interest to the dairyman. If this subject 
is brought up at a general conference, it likely will be dismissed with 
small consideration. 


Dr. Love (continuing): I have some comments on the brand phase 
of the subject, submitted by Mr. V. V. Parr, specialist of the Bureau of 
Animal Industry, and I should like to read them (Reads as follows): 


COMMENTS ON BRANDS 
by 
Ve Ve Forr 


(1) It is practical to advocate brands of smaller size, though 
that may have its limitations. I noticed a brand last summer .. two slashes 
along the sides from shoulder to hips - thus —————— (4g la "railroad") 
That brand practically ruins a side for leather and brands of that class can 
be safely reduced in size. On the other hand, brands that are too small are 
hard to read by inspectors - loan, cattlemen's associations and sanitary com- 
mission inspectors, especially when the hair is long on cattle. Letter, num- 
erals or other characters three to four inches high, run or stamped plainly 
so that each portion will peel should be large cnough. 


(2) I doubt the practicability of advocating reductions in the 
practice of branding. Even in the farming communities cattle stray and the 
ownership is established by the brand laws. ‘To my certain knowledge, several 
very serious disputes would not have occurred had farm cattle been branded. 
And too, in farm communities there is more or less buying of local cattle. 
In taking these to shipping point other cattle drop into the drive, and in 
some cases are not cut out. It is my opinion that cattle stealing is 
encowraged in some localities because of lack of branding. It is much 
easier to get away with unbranded rather than branded cattle. (If everyone 
would brand and local place officers inspected and certified every car shipment 
from all shipping points there would be less stealing -- and stealing is practised 
more than the unsuspecting public thinks) 


(3) It is practical to advocate location of brands where 
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cheap leather originates. (\ith few exceptions brands can be read as well at 
one feasible location as another, if the brand is run right. 


(4) Hot iron branding is the most preferable. It makes the im- 
pression in the hide, which when held to the light can be read from the 
fleshy side of the hide. Hide identification is often necessary where 
cattle have been butchered, within or without the law. Fluids that merely 
discolor hair, etc., are not reliable and are easily disfigured. From sev- 
eral that I have heard of being tried, none have been satisfactory. ‘To be 
worth anything, a system of branding must be one that will stand up under 
all conditions and circumstances. 


(5) Smaller irons for calves may be and are used by the majority 
of real cattlemen. However, an iron mst be of sufficient diameter to hold 
heat when the brand is being run. Many brands do not peel because of too 
small iron that becomes cold+* ‘he size of the brand can be limited rather 
than the size of the iron. 


(6) ‘The best means of getting results from the above is a better 
price for hides that are less damaged by brands. Make it worth the pro- 
ducer's while and he will respond. Otherwise I do not think very many changes 
can be accomplished in our present system. ‘There mst be an incentive in 
greater returns. 


(7) In many States brand records should be revised. For example, 
last year I applied for a brand at the county clerk's office. I wanted VA 
(read V up and down) I could not get it because the brand was issued a 
party in our county in 1878. I doubt if that brand has been run on a cow 
in 40 years, yet I could not get that brand. Legislation to cancel all 
brands not renewed at a time say two years hence would clear many records 
and make afailable many good brands not available at present. ‘This con- 
dition exists in other States except Texas. Also, present users would have 
preference to certain brands. I believe this featwre could be one of the 
phases in connection with the publicity that may be given to the production 
of better hides, and is a worthy phase. 


But the salient point is - make them worth more money, amd producers 
will produce better hides. 


Dr. Browne: Is there further discussion of this subject? 

Dr. Lewis: Mr. Chairman: The American Institute of Meat Packers 
has a eeasrrictt on waste elimination, and that department is endeavoring to 
promulgate information of this kind in connection with the abuse of animals 
in handling them in transit. It might be well to learn what are the estimated 
losses due to branding. 
Dr. Browne: Do you have any figures on the losses from handling? 


Are there any figures on that, Dr. Veitch? 
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Dr. Veith: I do not know of any. 

Dre Browne: Are there any other questions? ‘Then, we shall proceed 
with the skinning phase of this subject, by Mr. R. \/. Frey, of the Bureau of 
Chemistry. 


Mr. Frey: I will read this report (See following pages) 
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INTERDEPARTMENTAL COMMITTEES 
ON 
TOMS HRV at LON OF HLOSS AND SKINS 


SUBJECT: . Skinning. and Gari 





ing Cattle Hides and Calfskins 


Skinning-- The value of a hide or skin depends in part upon the 
skill With which it is removed from the animal. Other things being equal 
the better flayed hide wili invariably bring, in the final transaction at 
least, the better price. The two most serious defects from poor skinning 
are cuts and poor pattern. There are other defects but they are far out- 
weighed in economic importance by the two mentioned. 

Cuts result from unskilled use of the skinning knife and range from 
more or less surerficial scores on the flesh side to deep gashes that 
sometimes pass through the hid The damage to the resulting leather is. 
self evident. For certain classes of leather gocds cuts can be allowed 
for and the value of the leather in the usual commercial trims can be 
judged by the buyer according to his requirements, so that the whole hide 
or skin is not a loss. On the other hand, for those products such as 
transmission belts, heavy straps, bags, cases, and upholstery, requiring 
maximum strength together with maximum area and length, entire freedom 
from defects, ooviously cuts, is essentisl. For these purposes a single 
cut may and often does render the hide worthless. Hence the importance 
ro UD eB PRR a high ly deysicpec ordex to insure the operator good chances 
of removing the entire hide or skin without a slip of the knife. 

Poor pattern results from "opening up" cuts made at the wrong 


location and in the wrong direction, yielding a hide of irregular or 
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unsyumetrical shape with an improper distritytion of butt, belly, 
shoulder, and shank portions. This is of great importance commercially, 
particularly for sole and belting leather. The different parts of a 

hide have different fiber cuality and these are cormercially separated 
accordingly into trims such as butts, bends, shoulders, bellies, and heads. 
#ach trim has a different value as leather and about in the order given, 
Starting with the most valuable. Consequently, if the take-off of a hide 
is such that the proper proportional division of these sections can not 


be made price discrimination results. 


larly to clean-cut, even edzes as opposed to ra-ged ones; to the distribu- 
tion of tag-ends around the flanks; and to the treatment of portions out- 
side of the main bady contour such as shanks, cars, and head. 

Among other defects of skinning are cut-throat (other than for 
religious requirements); meat, particularly cheek meat, left on hides: 
failure to remove tail bone, udder, dewclaws, and horns; failure to split 
ears; and careless work resulting in a dirty, bloody hide or skin. 

Curing.- Cure is likewise an important factor in evaluating hides 
and skins. Sound, first cuality leather can not be made from unsound 
hides, nor can as much leather be made from such hides, yet it costs just 
as much to tan them. Foor curing results from indifference, ignorance, 
and repeated handling as distinct from lack or sxill in the case of skinning. 
The most serious defects are hair-slip; rot; salt, rust, and other stains; 


poor fiber from reDeated freezing and thawing; false weighting; and vermin ( 


damage. 


Economic Importance of Defects from Skinning 
and Guring 


It is impossible to obtain at present an authoritative, accurate 
estimate of the annual money loss in this country from faulty skinning and 
curing. Expressed on a raw nide value, to say nothing of finished leather 
values, the sum would be appalling. 

It has been stated frequently that the annual loss in Great Britain 
from faulty skinning alone is about £00,000 vounds sterling, and that for 
all of Hurope it is from 8 to 10 million pounds. Chiefly because of our 
larger percentage of wacker" kill, our domestic practice is better on 
the whole than foreign practice. However, foreign practice is probably 
detter than our farm and small butcher kill, which in the aggregate is 
still voluminous. The accuracy of statements such ag the above must 
necessarily be open to question. They deal only with skinning and would 
be greatly augmented were they added to losses from curing. 

A rough idea of the proportions that money losses may assume in 
this. country may be gained from the following estimates and assumptions, 
with an estimated annual consumption of about 22,000,000 cattle hides and 
kipskins, and a net importation of not more than 2O per cent of these, 

Our domestic production figures about 17,500,000. On the basis that two- 
thirds of ovr domestic slaughter of these animals is "packer," there is 
obtained a "country" sleughter of avaut 6,000,000. Assuming for these, 
because of the inclusion of cows and kips, an average weight of but 45 
pounds per hide gives 270,000,000 pounds. If because of faulty skinning 
and curing this quantity were graded down on the average three cents a 


pound, a loss of practically 8,000,000 dollars would be indicated, 


ett! oe 

Similarly for calfskins, with an average total annual consumption 
of about 15,000,000 and Pe importation of nae of these, our domestic © 
production is about 10,000,000. Of this number probably one-half is 
"country" slaughter. Assuming an average weight per skin of 10 pounds 
gives 50,000,000 pounds in this class, which if graded dorn on an average 
4 cents a pound indicates a loss of 2,000,000 dollars. 

At present hides from our very largest domestic packing houses are 
looked piton as "standards." These, however, can be improved as shown by 
the higher prices brought by the South American "packer" hides, frigorificos, 
because Primarily of superior cure. Assuming, because of cure, an average 
difference of two cents a pound in favor of the frigorificos, indicates 
when applied to our domestic "packer" slaughter of about 11,500,000 at an 
average weight of 55 pounds per hide, a loss of practically 12,500,000 
dollars. . 

the sum of these estimated losses is 22,500,000 dollars, which it 
is believed is extremely conservative. No allowance has been made for the 
tremendous quantities fit only for.gluestock, which from a leather making 
standpoint are a complete loss. | 
We rice annually in this country for domestic consumption over 
300,000,000 pairs of boots and shoes having a factory value of about 
1,000,000,000 dollars. Adding in at least one-half of this amount gives 
us an annual shoe bill of 4,500,000 ,0C0 Gollars paid by the people. Better 
skinning and better curing is bound to result in-not only more leather but 
better leather, if, through this improvement, our shoe bill were reduced 
but five ver cent, an assumption which is not at all unreasonable, a saving L 
of 75,000,000 dollars per year to the people would result. 


Regardless of the accuracy of the foregoing estimates they are 
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helpful in arriving at a fuller appreciation of bhe economic importance 
of the subject not only to the producers of the raw material and the 
manufacturers, but as weli to tne people who are dependent upon the 
finished products and who in the end always pay the bill. ‘These estimates 
indicate possibilities of sufficient consequence to justify the expendi- 
ture of large sums of money on constructive work having for its object 
the improvement of hides and skius. 
Distribution of Defective Material 

The greatest percentage of defective hides and skins fron faulty 
skinning-and curing cccurs in the "country" classification. A large share 
of these hides and ike comesoriginally from the farmers, rancrmen, and 
country butchers, men who till but occasionally and only in snail numbers. 
This group, while contributing in the aggregate a large number of hides 
and skins, is widely dispersed and totally vnorganised and consequently 
difficult to reach effectively. 

Between this source, however, and the large packers, .there is an 
important group including town and city butchers and small abattoirs, which 
is somewhat ne and not so widely dispersed relatively. Furthermore, 
the average volume of business by each individuel in this group is suffi- 
cientiy large to aid in the encouragement of personel efforts at improve- 
ment. While many of the hides and skins from this group go into "packer" 


classification, there is no question but that room for improvement both as 


to flaying and curing exists. On the average they-do not compare favorably 


in these respects with the products of the largest paclting establishments. 
Within this group lies the greatest possibilities of significant and 


material economic accomplishments. 


» On the .dasis of our present imowledge of proper practice in hand 
skinning the very largest packing establishments leave but little room 
for improvement. Defects from this operation probably average under 
= per cent of their output. While the cure of hides and s tins from these 
_establisnients is relatively excellent, improvement on this score can be 
brought about. 

Possible Means of Imprevement 

Existing Knowledge.- Good practice in skinning and curing has been 
long established in certain quarters. Radical, overnight developments are 
not to be expected although it is not meant by this that addition to our 
‘knowledge is not possible. Most of the “courtry" practice and much of 
the "packer" is not up to the so-called "standards", not because the 
necessary imowledge does not exist but because, for one reason or another, 
it has not been applied. 

Price Penalties and Premitums.~- It must be emphasized and constantly 
kept foremost in mind that practically, nothing can be accomplished in the 
way of an improved product unless the producer of the hide or skin, es- 
pecially the immediate producer, such as the farmer or butcher himself, 
is directly offered a dollars and cents incentive, This is but true to 
homan nature and there is no reason why farmers and others should make an 
exception in the case of hides and skins. ‘Flat" buying must go before 
general improvement can be brought about. It is an economic law that im- 
provement in the quality of hides and skins must reflect itself in better 
leather and cheaper leather. This fundamental alone, especially when 
applied to such tremendous quantities and values as are involved by our 
hide and leather industry, justifies much effort and expense in attempting 


improvement, but it is too indirect an appeal to the individual, immediate 


iti 
producer of the raw material to have much weight with hind 

Whether the incentive should, be in the: form of a penalty or a 
Dornan ¢ a question. 5% Bach, in the Pinal analysis, means tne same, put 
it is believed that a premium system is psychologically better. In either 
the form of a penalty or a premium, Giscrimination must be made justly on 
the basis of quality alone. ,The pra actice of hammering down the. price of 
a hide Mingle eeearne or its "country" origin must be eliminated. 

adele woe to Ghice 2 £0 market quotations for the, year 1925,. "country" 
hides epawed in prise from apout 10 to 14 cents per pound. The one to 
three ceats 2 pound often offered the farmer or butcher does not compare 
favorably with such prices. These Chicago quotations show that "country" 
hidés bring from 14 to 35 cents less 2 pound than "packer" hides, a 
difference that must reflect quite accurately the relative vaiue of the 
two classes because of quality only. Differences in excess of this be- 
tweea the price offered the immediate producer and the "packer" quotations 
must depend essentially wpoon factors other than quality. One of these is 
the necessary collection of "country" hides and skins at a central point 
for selecting and grading them into marketable tannery lots, which, of 
course, entails expense. If, however, all of this excess difference is 
due alone to this cause it clearly shows a disproportionate burden of 
cost for such intermediate marketing operations that should and must in 
some way be reduced before material progress will. be possible. 

In other words it seems haanovoicie to say. that, outside of glue stock 
material, the difference of from 15 to 34 cents per pound betreen Large 
market quotations for "country" and "packer" hides is an index of relative 


value depending primarily upon quality, whereas the difference af from 9 


to ll cents a pound between the price offered the immediate producer and 
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that paid by the tanner is an index of the overhead expenses from inter- 7 
mediate marketing and other factors besides quality. 


Educational Work.- iiith the exception of the very largest packing 





ectotlisrnibats. a general lack on the part of the producers of existing 
lmowledge and failure to apply the same is the greatest evil; Therefore, 
education offers the greatest theoretical possibility of bringing about 
improvement. Having once created an incentive for better production the 
chances of success by education are greatly enhanced, for then one of the 
greatest obstacles, indifference, will have been removed. 

The possibilities along this lins have been clearly cemonstrated 
on a smell scele many years ago by Carol Ss. Page of Vermont. Page con- 
ducted an active educational campaign among the producers of “country! 
hides and skins and traded with them on a selection or quality basis, 
offering premiums for good workranship. 36 &@ resuit he improved “country” 
practice in the territory in which he operated ane built up a business 
noted for the quality of its products, which were disposed cf at prices 
materially in excess of prevailing ones. 

Educating is a slow process and work of such nature must be con- 
tinuous and persistent. Lessons must be hammered in. Occasional efforts 
Will do but little good. The program snould be sO arranged that the 
subject will be kept constantly alive without any lapse during which in- 
terest may lag and lessons be forsotten. Information mst be widely 
disseminated by literature, posters, exhibits, demonstrations, and pictures. 
Choice of these means will depend upon clpettances governing the groups 
into which the producers of hides and skins may be divided. 

For the eroup consisting of the widely @ispersed, smali killers 


such as farmers, ranchmen, and country outchers educational means of the 


towest eost. must, of necessity, te chozen. Efforts aare thus limited 
probebiy te illustrated literature, radic broadcasting, and exhibits 
at country fairs. Consideration should be given to aaéccomplishments 
poss ‘ible through including suitably prepared and iilustrated subject 
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me of the aagricultural courses tiven by state collectes 
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For the intermediate group consistine of town and city 


butchers, smali abattcirs, and small packers, considerable expense 
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for educe ustifiasle, end for the time being, efforts 
should be hignly concentreted upon this rrovp. These prodicers are 
more nearly organized and consequently can be reached more effectively. 
Paorthermore, in most cases, individual preduction is grees enough to 
help in the development of a ful 
of personel fain throvgh better production and to justify expenditures 
for special equipment and facilities. Every possible reans of educa- 
tion shouid be considered for this sroup including: actual demonstra 


tions at organization meetings and by personal visitations; talks and 


motion pictures betore group meetinzs; 


tions, notably the Hide, Lesthoer, end Allied Trades Im rovement 
Society of England, snouid be. carefully studied with the idea of 


setting up in this country somethin similar, particularly for the 


two grcups just menticne: 
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ee the third gronp, consisting of the very largest packings 
establishments, work of a close cooperative nature, havine for its 
ebject therough and larze scale experiments for the possibdle asdvance- 
ment of knowledge, should be widertairen. Often the vroducts of these 
ishments can be improved, particularly aas te cure. A 
tion for this statement is the wel 
acer" hide, ever ovr domestic 
"packer" products. The difference in the hendline of these two is 
primarily one of cure, the fricvorifico being a washed and brined hide 
as distinct from our unwashed creen-selted one. The sunerior quality 
end yield from frirorificos has been cleerly established by years of 
practical experience on the part of the tamers. From a leather 
production standpoint, both as to qual ity and onartity, the frigorifico 


opted at once by cur domestic packers. The reasons 
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Way vhs wasring ond brining process, which is 


3 
fmerica by some of the sane packers opereting in this country, ha 

ot ween establisned by them here should be learned and an effort made 
to evercome the difficulties, if any, thus brousht to light. The 
frisorifico method of curing has been Scientifically studied by the 


Tanners! Research Laboratory. é result of this werk this institeu. 
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tion is new etiempting te brine ahout the adorztion of the frigerifice 
process by our meat pacters. This effort should be heartily suprorted. 


Among the first group particularly, improvement as te cure 


as ree ey s t.s nm mT * ° ~ ° . 
-imited "ill", the farmer or country butcher has little opportunity 
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9 .to develop any skill, regardjess of his mmowledge.. Perf ection in 
_ Skinning depends primarily upon skill, which, in tura, depen nds upon 
PTACK IAL ¢ 
Cn the other hand, curing is primarily a matter of ‘movledge, 
little, if BLY, skill being required. In preparing educational 
material on.curing consideration should be given to the best suited 
mevnod. for, each section of the country, bearing in mind climatic con- 
ditions, availability of curing agents, and marketing facilities. 
The relative merits of the several means of curing shoulc be pointed 
Out. The importence of. the quality of the salt must be emphasized. 
‘Ja dry curing the danger of sua-birn and center. rot should be dwelt 
upon. Whenever production is sufficient washing and brining should be 
advocated. 
Marketing.~ Marketing is properiy sisted wnder possible means 
of improving quality secause in many cases poor condition develops in 
a hide cr skin from undue delay and repeeted bnndling before it reaches 
the final selling agency. Unfortunately green-salting is not an ideal 
means of preservation, particularly when the hide is repeatedly handled. 


ov 


Marketing as directly end promptly as feesitle is, therefore, of im- 


~ 


portance in delivering at the dow of the tannery hides and skins of 
better quality, especially in the case of those of "country" origin. 
The practicability ef mapping ont direct cnannels of marketing for dif- 


ferent sections of the country should be consicered. 
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pe) , Mechanical Aids in Siinning Since, at present, skinning is 


almcest entirely @ matter of hand skill serious attempts should be made 
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to dovelop and apply mechanical assistants. Systematic research should € 
be undertaken along this line. Available mechanical appliances should 
be studied and those considered worthy should be given a thorough, im 
partial trial. 
Here again conditions governing the different groups play a part. 

Ubviously the very small producer can not afford an investment in a 
special appliance of any great cost and yet ne is in ereatest need of 
such. <Anything for this group mss be simple and inexpensive, confin- 
ed almost entirely to such geek ibe as safety hand-Imives. Hven 

some of these are of prohibitive cost. An ezfort should be made to 
familiarize the vroducers of this group and of the intermediate group 


A 


with the best cf such available appliances, including demonstrations 


and actual production trials. The importance of developments alone 


these lines cannot be emphasized too mich There is no reason why 
education cannot effect marked improvement in so far as cure is con= 
cerned but no natter how much kmuwledse the producer may have skill 


and practice are necessary for perfecs skinning by the usual bare- 
tmife hand operations. It is firmly believed that wtil suitable 
mechanical assistants are devised and widely used but little improve- 


ment will result in the Sxinning work of the infrequent and small 


More elaborate appliances in the form of electr ically driven, 
mechanical flaying machines have been proposed for large scale pro- 
duction. rem various accounts one sack machine is becomins firmly e 


establishec. in several foreign ccountrics, particularly in France, 
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South America, South Africa and Australia ere menticned as.countries 
in which the machine is proving popular. Hides flayed by this nachine have 
have brought from 7 1/2 to 10 per cent premium over corresponding 
rades flayed by hand. Just what has been done in this country with 
Bots and similar Aw RAGe s should be secertéined anc the possibility 
or establishing their use, particularly by city butchers né small 


packers, should be one of the major projects under skinning. Actual 


trial and demonstration on a scale of significant proportions should 


be made. 
Actual Demonstration of Possibilities 
The results possible through éxpreving the quality of hides 


and skins will be clearly established only by an intensive campaign. 
fo initially apply such a campaign to our eutire domestic hide and 
skin producing industry probably is out of the question, because of 
its tremendous scope. It is believed, consequently, that as a start 

&@ certain area or section of the country should be definitely mapped 
out as a field for concentrated efrorts. The selected area should 

be one in which present practice is exceptionally poor, possibiy the 
southeastern section of the United States. If the results from this 
work are outstanding widespread adoption of recomaendetions will 
follow more reacily and the final goal probably will be reachec sooner 


than otherwise. It is desired to urge sucn a method of attack in this 


Case. 
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Research work on Fundamental Processes 


+ 


While much, if n 


the work outiined may be considered 
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vesearch, provision shouid also be made for research work of auite a 


yr 


fifferent nature. This 


work should de highly scientific and should 


improvement upon scientific grounds of our exist- 


ing methods of skinning 


therefor. 


and curving and development of new methods 
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Dr. Browne: ‘the subject is now open for discussion. 

Mr. Livingston: I think that the subject of brining, from the 
experience I have had, is a very dangerous one to bring before the country 
butchers, for the reason that as matters stand today, the country butcher 
is very reluctant to use a safe form of salt, and if the matter of brining 
is taken up, tamers will be confronted with more decomposition. As faras 
packers are concerned, they realize the importance of preparing their hides. 
But with the country butchers, I think we will be confronted with greater 
decomposition. 

Dr. Brownes Any other discussion? Are there any question you 
would like to ask? 

Mr. Neilly: I would like to recommend that special consideration 
be given to shipping. Many improperly cured hides were shipped this fall, 
and no leather could be made from them. ‘The udders, shanks, etc., should 
be removed at the time the animal is slaughtered, and not left on the hide, 
and thus increase the weight on which the tanner has to pay freight. Re- 
moval of these will not increase the value of the hides, but tne tamer 
will be quite willing to pay more per unit, and be very happy in this. 

This will amount to 325 per car, from the various Mississippi Valley 
shipping points. ‘The present method seems an economic waste, and we think 
the public should not_be taxed with that. We believe a method can be de- 
veloped whereby the hide could be improved, perhaps thus obtaining a greater 
valuee Usually, the prices nowhere near cover this to the tanner. We also 
believe that hides should be thoroughly washed before being cured. Instead 
of the common practice of using green hides, we believe the big packers 
should cure their hides in the same manner as the frigorificos, which leaves 


the hide bright and fresh. \‘e are prepared to assist in any way possible to 
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improve the quality of the hides and skins, to be reflected in better leather 
and better shoes, and at a very considerable economic saving. 

Dr. Browne: Are there any other questions? 

Mr. Moffat: The last paper was very comprehensive in its scope, and 
in asking for a discussion, I would have to review the entire subject. If 
you will look over the docket here, you have brought out various points in 
the three or four papers. Mir. Frey discussed practically the whole general 
situation, economic and physical. I shall reserve what I may wish to say 
to express the thoughts of the general leather industry of the country. I 
am very much interested as your Departmental discussions come on, but I 
hesitate to take up any single point. Mr. Frey has touched upon many sub- 
jects which camot be handled in a very brief discussion, and I want to 
thank him for the extremely broad-minded way in which he has tackled the 
job. But although there are other tamers here far more familiar with the 
details of the subject than I am, I think I should like to approve Mr. Frey's 
paper on its broad principles, and then that I should like to hear some of 
the other discussion. 

Dr. Browne: Are there any other tanners here who would like to 
take up discussions on the points discussed by Mr. Frey? 

Mr. Katzenberg: I might give you some of the little problems the 
hide men have been up against. Mr. Frey mentioned the experiment of Carol 
S. Page, of Vermont. His experiment probably lasted for several generations, 
and he had a great many discouragements, as we have all had. ‘hen I started 
in business, in 1900, we gati.ered a great many green calfskins and hides. 

We started to pay premiums for skins and hides, in our locality, that were 


free of cuts or scars. ‘We got the butchers interested up to a point where 
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we were getting pretty good hides and skins, and then we got a down-turn 


in the hide and skin market, and we ourselves could find no outlet, so we 
could not buy at the original point, and the green-hide man, because he had 
no market, would begin to sell; and with any icind of sale, the result was 
that he got very little money, either. ‘There was no market, so we are 
back where we started. ‘They became so discouraged, that they were not 
interested any further, and I am sure everybody connected with the hide 
business an had that happen. It is a matter of dollats and cents. ‘the 
butcher feels that he has done right, and that he should have a good price 
_ for that. So, there is that psychological effect that you will have to 
combat. 

Mir. Reynolds: I happen to be a farmer, and I ship my hides to 
Garrol Ss. Page. ‘we take off a packer hide, except that we cut the throat, 
Which is the best way, under our conditions. Then I cut the head off, md 
still I got the same price. I would like to know why that is. 

| Mir. Livingston: I believe I can answer that. ‘The material you 

shipped to Carrol S. Page was a small yuantity, and it necessitated Mr. 
Page's sorting those hides and going to considerable handling expense. In 
going to our packer friends, it is possible for the tamers to get what 
selection they want at practically no expense. ‘hen you shipped your 
hides, how many were there? 

Mr. Reynolds: ‘here were 14 of them weighing from 25 to 45 poundse 
I cut the heads off. | 

Mr. Livinzton: That Pa OR holding the hides until they 


accumlated a carlot. That was one reason; and the second chance is that the 
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Other hides were different from those from you. 

I think that the great trouble with the small butcher is that he 
expects too much service. For instance, the man who produces 10 or 50 
hides a month expects the buyer to come to his place and receive his hides 
sorted according to the conditions that he lays down, and that incurs con- 
siderable expense, and that is the one reason that the butcher camot get 
the price that the packer receives. If the hide dealer has to go 50 miles 
to pick up a few hides, it is impossible for him to pay a top price; he 
must make a pretty big discount. 

Mr. Reynolds: ‘We shipped our hides, and we were willing to pay the 
freight. ‘Ve shipped them to Carrol S. Page, of Vermont, good hides, and [ 
cannot see, if I cut the head off and took off all waste, whey we should not 
get a good price. 

- Mr. Livingston: I think if you will put your hides alongside of 
the packers' hides, there will be justification of the price. 


Mr. Reynolds: ive tried to take off the hides as he wanted it done. 





My man is an expert skinner. 

Mr. Livingston: Perhaps you are unfortunately mixed up with people 
who do not know how to take off the hides. 

Dr. Browme: Are there any other points for discussion? 

Mir. Keane: 1 am in the meat business, and we take off a good many 
hides. I heard a paper read at Atlantic City, some five or six years ago, 
which gave the reason why the smll packers do not get the price of the 
large packers. It was the difference in the way the hides were taken off, 
and cured, and put up. i/e had 15 to 50 per cent cuts. i/e had heard of the 


bonus system being inaugurated, and we took that up with the butchers (we 


slaughtered about 1500 a weck), and we offered them 15 cents a head for each hide 
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taken off correctly, and docked them $1 for all taken off incorrectly. We 
finally compromised with 20 cents a head. ‘That bonus runs from $50 to $60 
a week. ‘/e have been getting top-market prices for our hides. ‘Je "picked 
up" 600 hides and had less than six cuts in the lot. Some of the people here 
who have ourchased our hides can verify that. ie have coated a demand for 
our hides. Occasionally, some of our friends in the country ask us to do 
this for them, and we take the hide and trim it, and when the tanner comes 
in, out goes the country hide. He doesn't want that. The country men have 
not the facilities. Our hides are trimmed, and so on, right on the floor; 
then they go down in the cellar and are put into salt. That salt isscreened 
after being used the first time. ‘We have to trim off the claws, etc. and all 
of the surplus fat. The only tice ag to our hides is that we leave too mech 
fat on them. Sometimes the butchers try to skin that off and cut the hide. 
They sometimes try to pasts down cuts, but we inspect the hides, and we find 
that out. I am always an advocate for any improvements, and I find it best 
to put out a first-class hide. 

lr. Moffatt: Mr. Chairman, I repeat again that Mr. Frey raised so 
many points in his discussion that we can not expect an intelligent dis- 
cussion on all these points. We would have to stay here for a week. ‘hat 
method have you for handling these various things? You are bringing out 
from the Department of Agriculture such information as you have. What type 
of discussion do you wish 6n this? 

Dr. Browne: I think any of the technical points that Mr. Frey brought 
up in his paper could be very well covered in discussion this morning. Dr. 
Veitch? 


Dr. Veitch: Why, it is right difficult to say where the bulk of the 


discussion ought to come. It was my thought that we present these various 
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detailed phases such as “covered by grubs, insects, diseases," etc., to bring 
out the losses and the importance of the individual subjects. Finally, we 
shall present an outline program which is to be referred to conmittees that 
will be appointed and the final program worked out by these various committees. 
Possibly the most helpful discussion will come as Mr. Moffat suggested, when 
we get down to the point of having before us a general program on how to tackle 
the whole problem. 

Mr. Keane: Might I add that often when we put in this bonus system, 
hide pieces got lower and lower, but we kept right at it. Now there has 
been a good deal of discussion here about hides and cattle. We are in the 
position of buying hides and cattle, amd it is all a question of demand and 
supply. I never heard in all my parienae: and I have been in the business 
about 35 years and my father before me, - I have never heard any discussion 
as to grubs in live cattle. ‘The main objection is the manure condition, and 
that runs very heavy, and if we no not make that difference, the tanner makes 
it for us when he gets the hide. 

Dre Browne: Are there any other remarks? If not, we will proceed 
to the next subject, "Classification and Marketing," presented by Mr. Page, 
of the Division of Hides and Leathers, Department of Commerce. 

ur. Page: This very brief report of the Subcommittee tries to bring 
out simply one suggestion, which we hope will be later acted upon by a com- 
mittee who will find the ways and means of carrying out a program of study 
into this guestion. 

I may say that Saturday, there came to my desk a report from Germany 
to the effect that the German Government, both in the Ministry of Agriculture 
and that of eeeree’ have called a meeting of all groups interested, from 
the original producer to the shoe manufacturer, in the production and dis- 


tribution and utilization of raw stock. I do not know whether they stole 
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that thunder from our idea or not, but it is a similar line, md that 
meeting will be carried out in a fortnight. 


I will read this report. 


Inter-Departmental Committee on 


Conservation of Hides and Skins 


Subject: Recommendations on Grading and Marketing of Country, 
Small Butchers, and City Abattoir Hides and Skins. 


There are, roughly, tiree classes of hides and skins produced in 
this country. 


l. National pakcer hides and skins. 
2. City butchers’ (wholesale and retail) hides and skins 
3- Country butchers and farmers’ hides and skins. 


Those hides produced in class one (National Packer) are generally 
pretty uniformly conditioned, well flayed, correctly weighed and reliably 
and uniformly graded and classified. On the other hand, the hides and skins 
produced at present by classes two and three, leave much room for improve- 
ment. ‘The present method of conditioning, flaying and grading of hides and 
skins produced by the city butchers, and the country butchers and farmers, 
results in a serious waste due to the lack of an organization which would 
provide an incentive to the orderly improvement of raw stock originating with 
these groups of hide and skin producers. ‘he present system in its disorganized 
state suffers from the following abuses: 


1. ‘The lack of a National standard of grading. 

2e ‘the lack of an incentive to better grading. 

3. The lack of an incentive to better take-off. 

4. ‘The lack of a National standard of conditioning, plus the 
present practice of resalting hides, which in some cases is 
done simply to increase weight. 

5. The practice of misrepresentation of the origin of hides ma 
skins 


Probably the most effective way in which any scheme of National 
scope can be made to function is by the organization of a National hide md 
skin association which could promulgate rules for the uniform standard of 
conditioning, weighing, flaying and grading of hides and skins throughout 
the United States. It is perfectly possible with the proper official support 
and co-operation, to make such a National organization effective and practical. 
This would eventually result in lower prices of leather goods to the general 
public, better prices to cattle producers and better and more wniform raw mt- 
erial to the tanners. It is suggested that the most practical way to approach 
this problem is to have an official study of.the situation made by Government 
representatives. ‘his investigation should first ascertain the following 


facts: 
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l. The ratio of city butchers retail and wholesale kill to the 
total kill. 

Ze ‘The ratio of farmer kill to the total kill. 

3. The ratio of packer kill to the total kill. 

4. The individual kill in cities with populations of 200,000 and over. 

5 Investigation of financing, marketing, quality of hides handled 
and the province realized by the Hide, Leather and Allied 
Trades Improvement Society of Great Britain. 


The object of this study would be to ascertain the cost per hide md 
the scheme of grading, weighing and marketing, and also the profits aceruing 
to those who perform these duties, namely, the individual companies called 
"Hide Markets" which are registered with the National British Association. 


6. An investigation of the financing and general practices as to 
grading, weighing, salting, and marketing, employed by the co- 
operative associations already in existeme in this country, 
and by the firm of Carl S. Page, Hyde Park, Vermont. Also, 
the study of several plans to be proposed by the committee of 
the groups, with the advice of the Inter-Departmental Committee, 
as to improved marketing methods, which will result in economies, 
conservation, and a fair re-imbursement to the producer. 

7. hen these facts have been ascertained, it would then seem 
opportune for these investigators to approach the butchers and 
tanners personally and get their opinions as to feasibility of 
co-operation in the establishment of a National hide ad skin 
association, which would put into effect suggested improvements 
and economies in the grading and marketing of cattlehides and 
calfskins. 


Dr. Browne: You have heard Mr. Page; is there any discussion? ‘This 
is an important question, and we should like to hear any remarks. If not,- 

Mr. Moffat: I have already said too much, but I do not think Mr. 
page's paper should go without comment. He tackles the economic side, and 
while there should be certain degree of consideration given to tne economic 
side, I view his program with a good deal of respect, owing to its size. 
Ye must not get away from a very simple topic that you have here. The raw 
material that you are discussing cannot be increased in its volume; it mst 
be conserved. ‘There are various methods to do this, but after it is con- 
served, you may find you are in bad methods of marketing. ‘he methods of 


marketing can be improved in various wayse I should take issue with lr. Page 
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as to the methods of English hide markets; it is a very sore subject with 
the British taming interests, and we have very little to learn from them. 
I say that, however, with a degree of hesitation and with an entire respect 
for Mr. Page. I know he may hold the opposite view. ‘The subject of con- 
serving hides and skins is the important topic, and how to get at that. You 
have listed here an item as to a Department plan, and the tanners and shoe 
manufacturers represented here are waiting patiently to hear what you have 
to say. It will probably bring out some distinct criticism, for I know that 
Mr. Barnet end Mr. Byron are interested in one thing - better skins and better 
hodes, which in turn would prevent a serious economic waste. Several gentle- 
men have stated their bad results from small consignments of hides and skins; 
they may be interesting, but how does that fit into the broad program of con- 
servation of the raw material which they are producing? ‘hat is the question 
we offer for your consideration. I simply state that would be the tanner's 
attitude. ‘Ye would like to hear your plans. 

Dr. Brownes ‘Je are to have an afternoon session, and I thought we 
would close up the preliminary part following, with Dr. Page amd Dr. lowe, 
a then adjourn for luncheon until 1:30 or 2:00; ami then take up the 
discussion of the Department's plan, which I assume is to be presented by 
Dr. Veitch. Then, we are also to have the pleasure of listening to Secretary 
Hoover, at about 3:15. 

Mr. Brand: lr. Helburn wishes to discuss the paper on statistics, 
and he wants to know if it will be agreeable to postpone that until this 


afternoone 
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Mre Pages ‘ie are not suggesting anything but a study of the 
situation. I think we all know that great wastes occur in the marketing 
and the movement of hides and skins, and probably in the costs. Certain 
Pantene that have been discussed here naturally hark back to the necessity 
for economics in marketing, if you are going to give the producers the 
advantage of his pains in improving his take-off. I realize that the Brit- 
ish tanners have not been satisfied with the hide markets, but there are 
good reasons for that situation. ‘The hide markets in Ingland, however, 
have been a very profitable venture to all those who have been holding 
stock in them. 

Dr. Browne: Are there any other remarks? Dr. Veitch, how long 
would it take to present your plan? It might be in order to have Dr. 
Veitch make a presentation of that plan, and perhaps the discussion could 
proceed along more definite lines after lunch. [I will call on Dr. Veitch 
to present the Departmental plan, if that meets with your approval. Vhat 
is the pleasure of the meeting? (all were in favor) ‘We will then have 
Dre Veitch's plan right now. 

br. Veitch: I ama little fearful tnat the title of this paper 
arouses too much expectation for a definite, worked-out plan. ‘this 
whole matter is a question of getting the work organized. ‘There is no 
clear-cut, final plan. ‘The committees that the Secretary will designate, 
must work out these things. If we had a plan already worked out, there 
would be little or no need for this meeting. 

OUTLINE PROGRAM ON HIDES AND SKINS 

The Department has in mind the appointment of possibly five com- 
mittees to cooperate with Department representatives in planning both 
broadly and in detail, a comprehensive program of work, and in securing the 
cordial support and active cooperation of all the various interests in car- 


rying out such a program. 


It is proposed to designate an advisory committee to work with the 
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Department primarily on the economic aspects of the several technical 
problems and to enlist the interest and cordial support of the worked 

out program; also a technical committee on grubs, insects, diseases, and 
branding; one on skinning and curing; one on classification and marketing 
and one on statistics. 


It should be emphasized at once that little if anything can be 
accomplished in the improvement of hides and skins unless it is going 
to pay those immediately involved in the greater care and work that will 
be required to produce them. ‘The elimination of grubs, ticks, and other 
insect pests, and the prevention and cure of diseases will pay the farmer 
and cattlemen well in increased milk production, and growth that will re- 
sult. ‘The increased returns that should and mst come from a grub-free 
tick-free hide from a healthy animal will be an additional incentive to 
them. But we need to keep these facts constantly before the people. ‘They 
camnot be left to take care of themselves. 


Any improvement in branding that will occasion less damage to hides 
must be made worth while to the cattlemen. Branding is as yet a necessary 
evil which can probably be materially decreased if it will pay the cattlemen 
to do sOe Assuming that the elimination of grubs and other insect pests and 
of diseases, and the restriction of branding will pay the farmer, then the 
Department's work will consist very largely in keeping this fact before the 
people through the press, motion pictures, publications, addresses, and 
demonstrations. ‘he details of this activity will have to be worked out 
by the committee designated, in cooperation with the Department of Agricul- 
ture representatives. ‘Je have in mind the elimination of grubs froma se- 
lected small area, in order to determine how best this can be done and what 
the ditficulties are going to be. ‘Ye have in mind also, putting a man or 
two out to work with the cattlemen on reducing branding demage. 


So with skinning and curing of hides, where there are also tremendous 
losses, more especially in what is known as "country" hides, those hides 
taken off and cured on the farm, ranch, and by the country and towm butchers. 
Here we deal with the hide alone; we no Tontie have the incentive of greater 
milk or meat yield and of healthy, well-conditioned stocks It mst be made 
to pay these men, the dairyman, farmer, cattleman, and especially the butcher, 
if they are to take more pains in skinning and curing. It will be the duty 
of the committee on this subject to work out with the Department representa-= 
tives practicable ways to improve skinning and curing which can be demonstrated 
by the Department and kept before the public constantly through our Informa- 
tion Service, the agricultural and trade press. 


The Department feels. that in this program we cannot ignore the 
difficult problem of classification and marketing of hides. It will be 
the duty of the committee to which this subject is assigned to work out 
a simple, practicable scheme for classifying and marketing, one that is 
fair and can and will be applied fairly. It is right here, the Department 
feels, that the success of our joint efforts are going to hinge, because it 
is here that whether or not the smaller producers, farmers, cattlemen, 
dairymen, and butchers are going to get anything for their greater care 


' and labor, will be shown. ‘i/e must have a plan of classification and marketing 
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that will be acceptable to all interests, one that the Department can get 
behind and develop with the weight of its interest and experience with other 
commodities. 


Finally, the committee to deal with statistics should work out a 
scheme to improve the statistics on hides and skins. It is believed that this 
will be neither difficult nor expeensive. ‘Ye mow with substantial accuracy 
through the Bureau of Foreign and Domestic Gonmerce the value of hides am 
skins imported into this country, and through the Bureau of Animal Industry 
the number originating in packing houses having Federal meat inspection, but 
we do not have any accurate knowledge as to the guantity of country hides. 
Estimates by competent persons differ several millions of hides. It is only 
a guess at best, and it seems well worth while in connection with the other 
work to devise some procedure whereby the number of these hides coming to 
market annually can be knowne 


As we see it, this work as a whole must be continued for a number of 
years at least. ‘/e should not expect that it can be discontinued after a few 
years, as desirable as that would be. It will cost money. ‘here this money 
is to come from must be considered; whether from the industries or GCongress- 
ional appropriation. If the latter, the proposed expenditures must meet the 
approval of the President through the Budget. ‘the program mist promise useful 
results and be reasonable in cost; be modest in the beginning, trusting to the 
value of the results to wattant increased expenditures if they are needed. 


Now, this briefly is the outline of what we have in mind. I have not 
attempted to go into detail or even to enumerate all the principal items. I 
think we can ssfely leave the further elaboration of the program to the sev~ 
eral conumittees; in fact, I am deliberately leaving this to the committees, 
feeling sure that they can do a better job than we can here. Before these 
committees are designated by Secretary ardine, however, I would like to know 
if the program in general has your cordial approval; it cannot succeed without 
it. 


Dr. Veitch (continuing): Perhaps I may digress a moment and say that 





Mr. Moffat's remarks with reference to the working out of tiie technical prob- 
lems would seem to indicate that we might ignore the economic side in this 
work. Perhaps I have misunderstood him; put it seems to me it is the very 
basis of the thing. Improvement in ane has got to pay, or it will not 
be done. 

This, briefly, is the outline of what we have in mind, which is to be 


worked out in detail by the various committees. The Department doesn't feel 


- 4t is capable of doing that of itself; it mst be done in cooperation with 


you men who know the various phases of the problem. I have not attempted to 
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-56- 
go into details; I am deliberately leaving these to the committees, and feel 
that they can do this better than we can. Therefore, before these committees 
are named, we will want to have you advise us as to who are the men who should 
be placed upon these several committees. ‘The number on each committee is not 
definitely settled; four, five, or six, whatever this conference thinks will 
be a desirable number. 

Mr. Moffat: May I say aword? SG far as any neglect of the economic 
side, I would view that with great regret. The economic side should be con- 
sidered as well as the physical side. But you have made my case. \e tanners 
say that there is an economic waste. Your testimony apparently would make 
the case. I have heard no dissenting voice. It is atruism that if you 
can eliminate an economic waste, the producer will be rewarded. lJo man can 
say to the friends of the livestock associations am the farmer representa- 
tives that they will get “so-and-so much more for your hides and skins." 

But, if you demonstrate to them that there is an economic waste taking place, 
it is fairly certain that they will be the gainers, and I would lay that down 
as a condition precedent to any campaign such as this; as to stating to any 
butcher or packer, etc., that he will be getting 2 cents or 5 cents more for 
his hides, that can’t be done. 

very 

Now, I think Dr. Veitch's ple is sound amd should be/carefully 
considered, and I can say that all of the men whom I represent will give 
hearty cooperation, and Thpee that the representatives of the livestock 
associations and the farmers will be able to say as mich. I would state a 
little more carefully than Dr. Veitch, that the packing interests and the 
producers are not the ones toward which we would look, but that the direct 
attack should be against the small producer of hides and skins, and the 


country producer; that should be the first way we would enlist our education- 


al efforts. 
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I should like to say that in all of the efforts of the tanning 
industry, and it is a long task, the packers have met our efforts with a 
great degree of courtesy and interest; they realize that since the be- 
ginning of the mee t—peoking industry in this country, there has been no 
direct attention paid to the technical problems, to the care of the hides 
and skins, until within the past three years. Now, we are getting, in this 
country, to a point where we are not so uncivilized as we were 50 years ago, 
and it is perfectly proper that the leather interests should go to your 
great Department and say, "This situation is fining down, and we want definite 
consideration; I represent an industry which produces 3500,000,000 worth of 
leather a year, and I come to your Department with no apology." I do not 
worry about where the money for that comes from; it mst come from the pock~ 
ets of the people of the United States. as does all of your other moneye 

Mre Livingston: Mr. Moffat has spoken on the points of interest that 
I intended to bring out. ‘The previous speakers have touched on the sub ject 
of how to make it worth while for the producer. I do not know that the 
tanners are particularly interested in going down to South America and get- 
ting frigorifico hides, but rather that they should bring home to the but chers 
and others the fact that the present-day leathers require a different class 
of material than they did many years ago. I appreciete the fact that today, 
the farmer not only has to make a good wearing leather, but to make it at- 
tractive, and in order to do that, you have to have the best grade of leather. 
Now, we cannot go out and say to the farmer or the butcher, "If you make 
your hides good, we will give you better prices." That cannot come about 
right away; but unless the producers get down to business and supply the 
tanner what he needs, the country production will find itself out of a market 


for its hides; or else, there will be a great spread between prime and ordin- 


ary goods, and I think that the pepartment and those interested have got to 
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bring to the producer the fact that he has to make different grades of 
goods than he has before, simply because the consumers demand a different 
type of leather. tae ago, they wanted wear and durability, and today 
they want style and appearance, and you have to have good material to 
work with. If I, for instance, cannot sell that to Mr. Barnet, or some= 


body else, to whom can I sell it? If I cannot sell, then I camot buy; 


then there is no market for it. ‘they are making different types and styles 


today, and if we have badly cured skins, we cannot sell them. 

Dr. Browne: Perhaps this discussion can be discontinued until 
after luncheon. 

Mr. @. S. McCraken: Senator Kendrick, from \yoming, has asked 
me to express his deep regret at not being with you today. As a stock= 
man and as Senator from a stock-raising State, he would like very much 
to be with you. I assure you that he is greatly interested. 

Mr. Moffat: Mr. Chairman, will you ask that the tamers here 
present meet and lunch with me? ‘/e may in that way, find time to discuss 
these questions. 

Dr. Browne: I think it would be a good idea for the men to get 
together and discuss the problems. The tanners present have heard Mr. 
Moffat's inv iation ° 

We will now adjourn. ‘Je should convene here at 2:00 peme 


First session adjourned - 1:00 peme 
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AFTERNOON SESSION 
April 19, 1926 


Chairman - Dr. Browne: 
Meeting called to order at 2:15 peme 

Dr. Browne : Before we proceed with the regular business on the 
program, Mr. A. Me Loomis, representing the American Dairy Federation, 
will speak to youe 

Mr. Loomis: I feel as though I am asking a good deal, to come in 
here and interrupt the conference; but I am in this situation: I have the 
representatives of 14 National industries here. ‘/e met at 10 o'clock this 
morning, and I presented the situation from this conference, amd asked some 
of their cattlemen to come over here and sit with youe But all that we 
picked out, wanted to stay with us, and the result was that they suggested 
that I come here myself. 50, here Iam. ‘the other conference has broken 
up into sections. ‘They authorized me to say to you that there is great 
interest in the dairy industry as a vhole, particularly with the cattle 
owners, in this proposition, and they asked me to brin g over their best 
greetings and wishes and to say that when you make your plans amd have the 
work of the follow-up in hand, that we will put the whole force of our 
organization at your disposal; aml they told me to delegate myself to this 
piece of wrk as far as I am able to do ite 

As Dr. Browne coi the men in the Department know, I am here in 
Washington all of the time, and I will do anything Icane I think this 
proposition is not well understood by the dairymen, and that there is a 
chance for a good deal of educational work. i\/e have been fairly prosperous 
in the dairy business during this year, and the result is, I feel, that the 


matter of the by-products of the dairy industry has not been given the 
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attention that it should be given, as competition is going to increase. 

Ye are tremendously interested not only in this conference, and in the work 
of conserving hides, but also in the hetter-meat proposition which is going 
on here, and I think we will put our best efforts at the disposal of both 
of these interests. 


Mr. Moffat: Do you not think it might be possible for us to send 





to the Dairymen's League word that we are considering the phase that would 
interest then, namely, elimination of the grub, and in-as-much as they 
have asked Dr. Loomis to come here, that we should express to them our 
great appreciation of their interest, and in view of the situation, tell 
them that we are considering something that appeals to every dairyman, and 
we shall ask from the dairymen particularly their most active cooperation 


on that problem? 


Mr. Loomis: It occurs to me, and this is off-hand, that we will 


’be here in this room in session Wednesday forenoon, and if you are still 


here, you can have 10 or 15 minutes on that programe We are to have the 
Secretary of Agriculture come here at 11 o'clock to speak to US. 

Dr. Lewis: It seems to me shat it would be very well if Mr. Bishopp 
could appear then and present particularly the subject of SYrud S « 

Dr. Browne: Tat is a fine suggestion. ‘Je thank you, llr. Loomis, 
and we will follow your suggestion. 

The main subject for the program this morning, I believe, was to be 
brought out a little later, and we are ready now to resume the discussion 
of the Department's plan, which Dr. Veitch presented this morning. I mi ght 
ask Dr. Veitch to summarize that plane 

Dr. Veitch: I want to repeat, as I said this morning, that this is 


no worked-out plan. ‘Ye have no hard-and-fast detailed plans. “We want to 
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discuss all of these problems that promise results. ‘he detailed pies 

as to how we shall go about solving these problems, and as to which of 
them we shall undertake first, are things that have got to be worked out 
by the several committees that will be appointed, and we will be guided 

by the best thought and suggestions that the various industries represented 
here will present. As the Secretary said this morning, "The meeting is 
yours." Make your plans so that we can become enthusiastic about them and 
feel that we have something that everybody is behind. All we can hope to 
get out of this conference is your enthusiastic support of the well-worked- 
out plans that will be prepared by the men that you designate to do thate 

Dr. Webb: Was there not something said about an advisory committee? 

Dr. Veitch: Yes; there will be an advisory committee to Work in 
cooperation with the Department, more from a standpoint of general support, 
keeping all of the interest behind a worked out program of the technical 
committees. That is their work, primarily to back up the several committees. 

Dr. Browne: I think you all understand now, the outline, and now 
we are ready to discuss any particular phases of that. ii. Moffat, do you 
think of any other possible point? 

Mr. Moffat: Mr. Chairman; you have here the question, "Shall coop- 
erative effort to improve hides ad skins be made." I should like to have 
that discussed by this conference so that a decision may be arrived at. If 
it is not in the affirmative, how shall that be put into effects I should 
call for the question; you have heard the case. “hat action do you take? 


Dr. Browne: ‘hat is the sentiment of the conference, in favor of 





cooperative effort, or not? Is there any discussion? If not, those in 
favor of such cooperative effort, will please signify by saying "Ayee"™ 


(Vote unanimously in favor of cooperative effort) 
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Mr. Moffats Wow may I go on? In taking up this matter with the 
various representatives of the industry, our feeling is entirely one of 
gratitude and appreciation, of the way in which your two Departments have 
thrown all of their forces on the problem. Our other feeling is that you 
shall not attempt too mech. I find that in developing cooperation, that 
if you develop too many points of contact, you are reaching no good final 
point. ‘Therefore, I would suggest that your method of discussing this be 
confined to, for instance, the broad subject - grubs, diseases and physical 
defects in our raw materials, the possibilities of improved mechanisms, and 
the improvement of the statistical situation. And I further limit that to 
this - that in discussing that, we do not attempt to go farther than the 
enormous volume of hides and skins that are taken off by other agencies than 
the large packing interests. I think I have fairly well expressed the opin- 
fon of the tanners. If not, I should like to ask Mr. Barnet or Mr. Byron 
to make any suggestions they have in mind. 

Dr. Browne: You have heard the remarks of Mr. Mofft. Do any of 
the other representatives desire to add to that? 


lir. Barnet: I concur with what Mr. Moffat says, and in that con- 





junction, would add that there is a mechanical device being used now in 
France, as Mr. Frey said this morning, to flay the hide, an electrical de- 
vice. There is no use going into the mechanism of it, but it has proven 
very satisfactory, ami the hides and skins taken off in the Southern part 
of France with this device, have been as near to perfect as they c ould 
possibly be. ‘They’ are paying premiums for hides and skins taken off by this 
machine, and I believe that if it were not for the cost of installation, 

the machine would have been much more adopted generally throughout Hurope; 


but on account of the economic conditions over tidre during the past two 
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years, they have not installed this machine. One machine did come over 
here and was used in New York with a great deal of success about a year 
and a half ago. I believe that we might devote our entire effort to better 
take-off by the packers. I believe that if this machine were perfected 
in this country, and used not only by the packers and the small packers 
but everywhere where skins are taken off in quantity, and possibly in this 
country where they usually perfect a machine at low cost, a machine of this 
kind might be used on the farms and by the small butchers for all the hides 
and skins taken off. This machine is no longer an experiment. It is a de= 
velopment that has ate over Paap ibly 10 to 12 years. I do not know if the 
patent is a French one or not, but I think that would be immaterial as 
compared with the large saving effected. I would concur with Mr. Moffat 
in not wanting to cover too much ground, but on hides devote ourselves to 
grubs, ticks and brands, amd take-off by the packers, for the moment, and 
on calf skins, curing, salting and take-off, paying a bonus for well flayed 
calf skins. I think then, that we would probably cover as much as we should 
in the calf end of it. 

There is one other thing that we might take up, and that is, the 
use of instruments in cleaning the carcass. ‘They have been using a curry 
comb for the past few years, and the curry comb was a very ordinary one, 
a 25-cent horse-curry-comb; aid as soon as the metal of the curry comb 
corroded or the teeth became distorted, it tore the grain of the calf skins. 
Now, they have devised a heavier curry ope of alloy metal, that although 
heavier to handle, does not do near the damage as compared with the other 
curry comb; but, regardless of what kind of instruments they use, the flayer 
of a calf skin should be instructed to use care in cleaning the carcass, 


that is, usually with the skin left on the carcass. 
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Then, there is a question that has come up regarding the quality 
of salt that is used in curing. ‘here is very little salt used in the 
country which contains iron. That is an exploded theory, that it is the 
iron in the salt that causes salt rust or stain. It is the blood that 
contains the iron and which is left in the skin, that causes the salt stain 
and rust. ‘There is another question, of putrefaction; but it is not the 
hide that causes the salt stain, nor the iron in the salt, but it is the 
blood that is left in the skin before it is cured. Formerly, after a calf 
or hide was slaughtered, blood would flow in the natural way. ‘Today, im- 
mediately after the alsughter, the carcass is chilled with the skin on, or 
if the skin is flayed, the skin is chilled without letting the blood run 
from the skin, and there is a coagulation of blood, and that is what is 
causing the greater part of the salt stain we are having now. ‘The object 
of chilling the carcass is to make the meat whiter, which naturally brings 
more money for the packer or butcner.e ‘here is very little so-called milk- 
fed veal in this country. Most of our calves are fed on grass, and very 
little on milk and grain. In order to make the meat whiter, they have found 
that chilling has the desired effect, and of course, that can not be changed 
because meat is the main produwt and the calf skin and hide is the by-product; 
but some method can be found to take the blood from the skin before it is 
cured, and that is what Dr. McLaughlin in Cincinnatio has been working on, 
to cure by rine and washing first, before the skin goes into the regular 
curing packe 

Dr. Browne: Is this flaying device of which you speak an expensive 
piece of apparatus? 

Mr. Barnet: No, it is not. In this country, it would not cost 


more, possibly, than $45 or 850 to make it. It is run by electricity, and 
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is very much the same idea as the safety razor. It has been very well 
worked out. In France, they have a certain section where they use this 
extensively, and those skins bring at least 12 or 15 per cent more than the 
others, and are eagerly sought after each monthe | 

Dr. Veitch: Is this device still here in this country? 

Mr. Barnet: No; the invention came to this country and was on 
exhibition in a packing house in New York at a time when I was not present. 
Iwas out of the country, and when I came back, the test had been made, and 
I could find nothing said about it. You can easily get one of the machines, 


and that is going to solve, to my thought, the take-off, to good advantage. 


Dr. Lewis: I might report that our committee on hides, of the American 


Meat Packers Association, became interested in that, and we found that Armour 
and Company, two or three years ago, had made a careful study of it, and they 
found that ittook too much time, that it was so slow that it was not of com- 
mercial value. Ido not think that verdict is final, however. 

Mire Barnet: I remember now, that they found it to be very slow at 
that time, because the blood got into the machine, and it got stuck every 
little while; but there is no question but that it could be overcome, because 
it was simply the blood amd dirt that got into the plates. However, there 
have been many other machines developed in this country. 

Dr. Brownes Mr. Byron, have you anything to offer? 


Mir. Byron: This whole plan is of great interest to us, not only the 





take-off, but the other phases as well. I agree with Mr. Moffat that perhaps 
it might be better not to attempt too much in the beginning, but I am very 
glad to have this opportunity of getting together, because I think it will 
result in bringing about a better understanding. I would like to offer the 


assistance of our compamy's records to the different men in your Department, 
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when the time comes to study individual records. I think that with enough 
help, individual records can accomplish a great deal. It is of very vital 
importance to us, and we are willing to work as mich as we can. I think we 
should attack the grub problem seriously, 

Mr. Bishopp: It seems to me that we have not had much discussion 
from representatives of the cattle ee of this pountres with the ex- 
ception of the brief remarks of Senator Kendrick's secretary, Mr. McCrakene 
I understood that li. Dayton Moses was to be with us from the Texas cattle- 
men. I think that we should have an expression from him and get more of the 
feeling on the various problems. 


Dr. Browne: It there are any representatives of this group here 





present, we should be glad to hear from them. 


Dr. Veitch: Wr. Moses is not here now; he was here this morning. But 





I endorse the remark just made. I should like to hear from the range people. 
They have their own problems and can give us a better line on then. 
Dr. Browne: Is there anyone here who wishes to speak on this point? 
Do any representatives or the manufacturers desire to add anything to this? 
| Mr. Smith: I might say that the President of the National Boot and 


Shoe Manufacturers’ Association, which I represent, was unable to come here 
$ p ’ 


_ today; but I feel sure that you can depend upon us, and that you will have our 


hearty cooperation. 

Dr. Browne: We are very glad indeed to receive that. Is there any 
other yguestion to decide upon? I think we should have a general advisory 
committee and certain sub—coumittees. The most urgent questionsare those 


relating to grubs, diseases and other physical defects. Am I right in that? 
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The other question with the committee was as to another sub-conmittee 
relating to skiming and curing, and another to records and statistics. 
Are there any others? 

| Mr. Moffat: I would not overlook the economic side. I believe 
the other committees can strengthen the movement, but 1 would suggest the 
two sides, physical and economic. 


Dr. Veitch: I do not think that Mr. Moffat is suggesting that we 





discontinue the general movement; but that we emphasize the two features. 

Dr. Browne: Of these two phases, the one we failed to take up 
this morning is that on statistics, and pr. Lowe will speak on that. 

Dr. Lowe: I wish to explain that this is entirely a personal report 
submitted by me to the other menbers of the sub-committee, two or three of 
whom are present; they have read this report, and as there was no comment, 

I do not Imow whether they have any suggestions, but I will read it for what 
it is worth, and I hope that the menb ers of the sub-committee and any others 
who may wish to comment, will dO S06 

end Small Butcher Kill 
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It is apparent that there is a need for accurate statistical in- 
formation regarding country and small butcher kills, as well as on hides 
salvaged from animals that die. It is understood that the method of de=- 
ducting the packer kill from all hides consumed has given very que stionable 
figures in this connection. 


The problem is how to obtain reliable data on this subject, Some of 
the possible sources of securing these statistics are: fhe Bureau of the 
Census, the Crop and Livestock Reporters of the U. S. Department of Agricul- 
ture and the county agricultural agents. It is difficult to determine which 
offers the greatest hope. It is believed that if an approximation of the 


true situation could be obtained through one or more of the mentioned agencies, 
it would be of considerable help as a check against the data that is obtainable 


through the various hide and leather trade channels, if nothing moree 
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Bureau of the Census - This Bureau informs me that the following 
4 questions were included in the 19% agricultural census form; 


(1) Calves slaughtered for food on farms 


(2) Other cattle " " ee) Wes 
(3 ) Swine ” nl 1? " Ty 
(4) Sheep 1t tt " " " 


The answers to these duestions will be compiled and the summaries 
available about August or September. 


No effort was made to secure information regarding hides salvaged 
from dead animals and of course nothing was obteined on small butcher kill. 


Crop and Livestock Estimates - They advise me that they would be 
willing to ask their corps of reporters to gather information on this sub-~ 
ject by sending a questionnaire to them, but feel that they would be con- 
siderably handicapped in getting the small butcher kill and salvage informa~ 
tion. In those States (mostly in tie West) where hides are given State in- 
spection in connection with the identification of brands, some data of value 
might be secured. It is felt that farm slaughter is a rather steady item, 
but that smell butcher kill would show wide variations from year to year. 


This Division was inclined to believe that certain trade agencies 
were in better position to give authentic figures than would be obtainable 
from the livestock prodwers. 


County Agricultural Agents - The services of some £200 county agents 
located in as many agricultural counties of the country are available in an 
effort to obtain information on this question, if it is thought desirable 
to use them. Quite a number of counties are without agents and it is quest- 
joned whether it is not too much to expect dependable reports from this group 
when the territory that each serves is taken into consideration. 


Conclusions - If a questionnaire survey is undertaken, it is my 
opinion that the crop and livestock reporter group offers a better medium 
through which to operate than does the county agent group. Mach of the re- 
porters has less territory to cover, and are perhaps better trained in gath- 
ering statistical information than are the agents. 


Tere is no lack of interest among any of the groups consulted in 
wishing to assist in the solution of this problem, and I am sure that the 
cooperation of any or all of them can be counted on, if their help is desired. 


As stated in the forepart of this paper, 1 feel that there must be 
considerable discounting of all information which may come from any of these 
sources, and that if it is gathered, its value will be largely in checking 
similar figures from channels of commerce. 


Dr. Browne: Is there any discussion of this paper? 
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Mr. Katzenberg: I have one thought - that the country kill might 
be covered accurately if you could get hide dealers to report monthly 
the hides shipped directly to tarmmers from uninspected plants. It seems to 
me that if you would get the number of cattle killed, and I think all dealers 
know the quantity of hides that they get from inspected plants, that you 
would get a pretty accurate report. 

Dr. Browne: I think that suggestion is a very good one. Are tnere 
any others? 

Mr. Moffat: Mr. Chairman, could not the Bureau of the Census get 
that information and give it to us? ‘that is, the movement of the uninspected 
hides from the dealers’ hands to the tanners'? 

Dr. Browne: Do you have any information on that, Dr. Veitch? 


Dre Veitch: I have no direct information; I think the Census could 





handle that, but of course, we caimot speak for the Census. 
Mr. Moffat; That may be an excellent solution. “hat do you think 
of that, Mr. Byron? You come froma town down East. 


Mr. Byron: It seems the best way to get at that information. 





Dr. Veitch: Could the tamners join in this and report too? 

Mr. Byron: No sir; it would be very difficult. 

Ma. Moffat: You cannot get information on the sources of raw material 
from the tanner; he doesn't know that. 


Dr. Veitch: Of course, the Department of Agriculture has a tremendous 





lot of machinery which, if it had nothing else to do, could do this excellent- 
ly. But the county agents are exceedingly busy each day of the year. If we 
could use that machinery, we could get this information promptly and accurate- 
ly; but I am fearful that we will not be able to use them. Dr. Lowe made 


some splendid suegestions/ 
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Dr. Browne: lire Page informed me that Secretary Hoover would be 
here at about 3:20/ So, if there is no further discussion of the Depart- 
ment 's plan at this time, we will take up the designation of committees. 

Dre Veitch: When we prepared this program, Gentlemen, we thought 
it might be possible through the representatives of the various organiza- 
tions here today to designate from the representation present the members 
of these various committees that it is proposed to appoint. It does not 
Rivet practicable to do that now, certainly not for all the organizations. 
Unquestionably there are some organizations here that could inmediately 
designate the members of their organizations they would like to serve on 
the committees. It would be a desirable thing to have done that today. 
However, I think that now we will have to ask the various organizations 
and members here from unorganized groups to designate suitable men for 
these various committees. Are any of you in a position to do that today? 

I would be very glad to take their names for the Secretary's consideration, 
and those who can not do it today, if they will designate those members of 
the committees in writing at some early date, it will be satisfactory. 
Those organizations that are not represented here today, I shall write to 
in behalf of the conmittee handling this matter, asking them to designate 
men who can and will take a real, active interest in this matter. 

It is probably unnecessary to emphasize to a group of men like this 
the fact that these representatives are going to have to do some work 
occasionally to help this thing along. It has got to be constructive, 
it has got to be enthusiastic, it has got to be open-minded and cooperative, 


and I do not doubt for a moment that we will get all this. 
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| Mr. Helburn: ‘hat bodies of the Government, may Iask, will be 
represented on these statistical committees? May I suggest that not only 
the Census Bureau, but also the Bureau of Foreign and Domestic Conmerce 
be represented? 


Dr. Veitch: Do you mean the Government Departments? The Departuent 





of Agriculture will be represented on the agricultural ad scientific 
phases and the Department of Commerce on the statistical and marketing 
phases e 

Mr. Helburns; Not only from the Census Burean, but also from the 
Bureau of Foreign and Domestic Commerce. 


Dr. Browne: ‘We will make note of that. Are there any other points 





to make? 


Mir. Byron: Is it your idea that each one of the committees should 





have an individual from each organization on it? 


Dr. Veitch: I do not believe that that is going to be necessary. 
We are uncertain, at least I am. If we have too large a committee, we 
probably will have a lot of delay and a great many absentees, and again, 
if we have to small a committee, it would not represent enough interests 
and we would overlook something. ‘There are half a dozen very active cattle 
organizations. I do not think it is necessary for all of these to be repre- 
sented on everyone of these committees, just so we provide a man to take 
care of each big interest. ‘There should be someone to represent the agri- 
cul tural interest, the cattle interest, the dairy interest, for instance; 
someone for the hide interest, the butcher eee and the tanmners. I do 
not think the shoe manufacturers would need to have a representative on every 
comnittee, nor the National Grange. It will have to be worked out in cooper= 


ation with the various bureaus of the Department of Agriculture and of the 
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Department of Commerce and also with the industries themselves. 


Mr. Moffat: Are you ready to state the number and names of the 





committees now? 

Dr. Veitch: First, the Advisory Committee, a technical committee 
on the question of grubs, diseases, brands, and other physical defects; a 
committee on skinning ami curing; one on classification and marketing, and 
a fourth technical committee on statistics. 


Mr. Moffat: And from the various industries and interests, repre- 





sentatives to consider the four major lines of improvement - pests and 
physical defects, skinning and curing, the economic side, and statistics? 

Dr. Veitch: Of course, running through all of this is something that 
we happen to have lost sight of, so far, and that is that in all of the work, 
we will try to keep before the public the things as they come up, because 
we all want to know about it and to get as much good from it as we can. 

Mr. Reynolds: Is it your idea to say that the informtion on the 
grub and diseases, etc.e, be given to the farmers and people directly inter- 
ested in that, md that the skinning and curing, etc., be given to the packers, 
and other things to those likewise interested? 


Dr. Veitch: Absolutely; I do not think we should leave those men Gia. 





because we have to have their point of view. In other words, we have got to 
have comnittees so constituted that we have all of the points of view there 
in the committee; otherwise, we mipit get on the wrong track. ‘Then also, 
the conmittee must be of some size; I do not believe eet have any two- 
or-three-member committees. On the advisory committee, as I see it, there 


will be 8 or 9 members, with 5 to 7 on the other committees. ‘Je will have 
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to have the point of view of the different localities, for we have to con- 
sider branding, grubs, diseases, ticks, etc. ‘The tick is in the South; 
branding in the ‘lest, and grubs are everywhere. So you might say that tuere 
will be three representatives from the cattle interests on the one committee. 
Also, we should have a hide man, a tamer, and a shoe manufacturer, etce 

Mr. Byron: The work of the Statistical Committee and the Classifica- 
tion and Marketing are so close together, I was wondering if it would be 
any easier to combine those and have two, or three, instead of four. It 
occurred to me that the statistics would be inc luded with the marketing. 
You might save a little by combining those. 

Dr. Veitch; I would like to have that discussed. ‘The only reason 
for separating those and making two separate committees is that we felt 
that the question of classification was probably so largely a controversial 
subject that it might have on hand more than it could handle. ‘there should 
not be an umnecessary number of committees. If it is the sense of this con- 
ference that the statistical work could go in with the other committees, 
there would be no objection on the part of the Department, if three committees 
will do as well as four. 

Dr. Browne: What is the sense of the confereme about combining the 
statistical with the marketing committee? 


Dr. Veitch: Mr. Brand has had a good deal of experieme in that. 





Mr. Brand; You have heard that the Bureau of the Census and the De- 
partment of Commerce could be represented; I believe that it could; but after 
all, it is more a job for men of the statistical end. ‘So, I believe it would 
be well to separate them. 


Dr. Browne: Were they are other remarks? j/e might put the matter to 





vote. 


Dr. Veitch; Mr. Chairman, I think it is the first time that a 
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group of this kind has ever gotten together. That is why, when you consider 
the very widely separated industrial and agricultural interests that we have 
here, we have reason to feel optimistic about the program we are making. I 
believe we can safely leave the details to be worked out by the several com 
mittees. 

Dr. Browne: Very well; we will leave it to the committees. 

(Greeting Secretary Hoover, who arrived at that moment) ‘/e are very 
glad to welcome you, Mr. Secretaty. ‘Je are just winding up the program of 
this afternoon's conference, which has been, like that during the morning, 
held between the two great Federal agencies, the Department of Comerce and 
the Department of Agriculture. This morning, we had the pleasure of hearing 
an address from Secretary Jardine; and now, we are hoping to have the pleasure 
of listening to the Secretary of Commerce. 

Secretary Hoover: Mr. Chairman; Gentlemen: I regret that I am ba 
to discuss the subject before you from a technical point of view. I have 
no doubt you have ample ability to encompass that. ‘The Department of Commerce 
has been greatly interested in the problem which you have before you, and 
I believe it is at the suggestion of the officials of the Department that this 
confereme has been called. Our interest is widely in the whole problem of 
eliminating waste in American industry and commerce. I am not referring to 
the waste which arises in individual concerns and by individual action, but 
the wastes which are of a collective character in industry and can only be 
cured by cooperation between different trades. 

We maintain in the United States the highest standard of living of 
any country, and we are surrounded by a world of lower standards. ive can 
only maintain this unique situation from destruction through the come 


petition of foreign countries if we can sustain a higher industrial efficiency 


than anyone else, and one of the first reyuisites is the elimination of waste 
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in our production and distribution methods. 

I notice by your program that you have considered the subject 
in the aspect of the damage and waste in hides due to the diseases of the 
animal itself, tho se due to branding, those due to bad taking of the hides. 
And I ee that you have had something to say on better classification for 
marketing and on wastes due to inadequate statistical services, and many 
other subjects. It all demonstrates that you realize that there are great 
wastes here with can only be cured by collective action, and if these 
wastes can be cured it will bring more return to the farmer and more stable 
business to the manufacturer, and a reduced cost to the consumer. ‘the elim- 
ination of waste is all assets - it has no liabilities. 

You are here engaged in the same action that many hundreds of our 
other industries are engaged upon today. Over a thousand conferences of 
this character have been held in the Department of Commerce in the last five 
years. Hach one of them is perhaps a small sector of American waste, but 
in aggregate, they will make the difference between a high standard of liv- 
ing for our people and a serious diminishing of it, unless we can succeed. 

(Applause ) 

Dr. Browne: Now, gentlemen; is there any other business you wish to 
discuss at this time? If not, - 

Mr. Moffat: Have the real agricultural interests ever voiced an 
opinion as to whether they will cooperate? It is too bad for the meeting 
not to ae any men here of that kind. The cattle raisers would be the 
vital factor in this. 

Dr. Veitch: Mr. Loomis, representing the American Dairy Federation, 
was here, and Mr. Little can speak for the Southern Cattlemen's Association. 


There are other representatives here also, I think. 
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Mr. Brand: Mr. Loomis also is connected with the National Grange. 

Mr. Little: In regard to the Southern Cattlemen's Association, I 
was asked to come over here to represent them. ‘/e do not have anything 
to contend with at home but the grub pest. ‘Je have Short-horns to keep 
free, and the grub is the biggest pest that we have, and I wuld like to 
mow how to get rid of it. I think you can be assured that the Southern 
Cattlemen's Association will cooperate. 

Mr. Moffat: What groups of the outside associations were asked to 
this meeting? | 

Dr. Veitch: All National organizations, such as the Grange, the 
Farmers' Union, the Southern Cattlemen's Association, the smer ican Dairy 
Federation, the National Livestock Association, the Texas and Southwestern 
Cattle Raisers’ Recondition, representing the southwestern section, the 
Bastern Beef Producers’ Association, represented by Mr. Reynolds, etc.,etce 
We have tried to gather those National organi zations, and also the regional 
farm organizations that we felt would satisfactorily deal with the subject. 
They have all been here and have expres sed their interest in the work. I 
think we will get their cooperation, provided we make it worth their while. 

Mr. Moffat: Did you get indication that they would cooperate? 

Dre Veitch: I think there is no yuestion of that. 

lr, Oge: I represent Mr. Gray of the \ashington office of the 
American Farm Bureau Federation. Mr. Gray is wnable to be here personally, 
and is very sorry; but he askec me to represent hime I feel confident, 
personally, that the American Farm Bureau would be only too glad to cooperate 
in eliminating the waste in this industry; but I an not authorized to say 


this. I do know, however, that it is the intention of the Farm Bureaute 
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Dr. Lewis: I think it would be very helpful if those here might 
receive a list of those present, together with their representatives. 


Dr. Browne: Surely, that will be all right. - Are there any other 





remarks? If not, I wish to thank all of the members for having attended 

the conference. I think we can profit by the suzgestions made by Secretary 

Hoover. I believe that if we practise that, something good will work out. 

This meeting is only a preliminary one, and we hope that when the committees 

have formulated their wrk, we may be able to benefit at the other meetings. 
The conference will now adjourn. 


Time - 3:30 p.m. 





Conference reported by Mrs. Bessie . Gahn (through the Secretary’s Office) 
assisted by Mrs. Helen Koch, Bur. of Chemistry. 
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